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Context of The School 
St John’s RC Primary School is a denominational Catholic school located in the East 

of the City not far between Duddingston and Portobello. The school caters for 

children from Primary 1 to Primary 7 and has a nursery which provides Pre-school 

education for children aged 3 to 5 years. There were 372 children in school divided 

into 14 classes and 80 children attended our nursery part-time during session 

2018/19.   

There was significant change within the school this session: 

Physical Change: A brand-new purpose-built school on the site of the previous 

Portobello High, 18 Duddingston Road opened to pupils on 20th August 2018. This 

impacted significantly on the learning environment and curriculum delivery and we 

have adapted our pedagogical approaches to fit with the new and agile learning 

space. 

Material: the substantive Headteacher retired and was succeeded by a new HT in 

Oct ‘18; two highly experienced class teachers retired in Dec ‘18, two teachers are 

on maternity leave and recruitment and selection difficulties have meant there 

were several key vacancies.  A permanent DHT was appointed in Apr ‘19, unable to 

relinquish teaching commitment until Aug ‘19 he is class teacher committed for 3 

days until the end of this session.  Recent interviews mean that we are hopeful of 

having a full complement of staff in place for the beginning of the new session. 

We are very grateful to our supportive and proactive Parent Council for their support 

in securing funding and fundraising.  This year they supported us by funding and 

project managing the opening of a library, a first for St John’s.  Through fundraising 

and donations, they donated £3000 which was used to purchase books, software 

and furnishings. 

Our parent body play a key role in supporting the school through the organisation 

of events.  Our Parent Council meetings are often very well attended by a cross 

section of the parent body.  

 

Improvement planning in session ‘18/19 was largely influenced by the actions points 

of the Supported Self Evaluation of Feb ‘18, however, the significant staffing 

changes and the familiarisation of the new school build have impacted on progress. 

 

Attendance is above average. We are a diverse and inclusive school, with a third 

of learners from varying nationalities and cultures. We had no exclusions in the 

current session. 

 

Our cluster High School is Holy Rood High School. We have strong links with our High 

School and associated Primary Schools.  We develop our links; providing 

opportunities for collegiate working and moderation between schools.  

 



   
 

   
 

After School Care is provided and managed by Oscars who also offer successful 

provision of a Breakfast Club to help to deal with the rising demand for childcare 

places in the morning.  This will continue into next session.  Add in AS stats 

 

For further information please access our school website: 

https://stjohnsportobello.com/  where latest newsletters and information can be found.  

We can also be followed on Twitter: @porty_stjs where regular updates of the 

learning taking place are posted. 
 

Capacity for Continuous Improvement 
 

Leadership of Change 

Themes 

• Developing a shared vision, values & aims relevant to the school and its 

community 

• Strategic Planning for School Improvement 

• Implementing Improvement and Change 

What have we done? 
Our new vision: nurture, inspire, flourish, pray has been communicated to our stakeholders 

and is visible to all as a school within its new community setting. 

Priorities for development of values and aims have been identified in the light of self-

evaluation and feedback from all stakeholders within school community, these will form a 

priority for improvement planning this session. 

At school level, priorities are identified, and responsibility devolved to staff, parent and pupil 

working groups.  Actions and timetables collaboratively developed, actions plans compiled 

and evaluated. 

School improvement takes place in the context of the school’s values, vision and aims and 

staff are involved in evaluating the school improvement plan.  

Writing across the school was audited and evaluated by staff and pupils, parent/carer views 

are still to be sought. 

Pupils across the school have chosen Skills Groups to join and first evaluations have been 

positive. 

Partnership working was developed between school and BME families, facilitated and 

supported by EAL colleagues. 

 

All staff are committed to ensuring high quality learning and teaching experiences for 

learners and work collegiately with parents/careers. 

Staff are reflective practitioners who are committed to ongoing CLPL in line with GTCS 

standards. 

https://stjohnsportobello.com/


   
 

   
 

SQIP is the main driver for change, staff encouraged to develop distributed leadership roles 

which effects positive change and improved outcomes for learners. 

 

Progress and impact:  
• Developing a shared vision relevant to the school and its community, this vision is 

clearly displayed within the school in all classroom settings. 

• Strategic planning for continuous improvement – staff contribute to evaluating S&Q 

and setting priorities for change 

• Implementing improvement and change – staff and parents are involved in setting key 

priorities 

• Leadership roles are taken by colleagues at all levels  

• All staff are committed to CPL to ensure the best possible outcome for all learners. 

• Effective cluster work – addressing national and local priorities. 

• Attainment and tracking meetings are regular, demonstrating staff 

• Increased evidence of engagement 

• Protected time for professional dialogue through planning, tracking and monitoring 

meetings and PRD 

• Key staff taking on responsibilities for improvement to improve the capacity of the 

school  

• We receive feedback from parents, learners and partner agencies through established 

forums for discussion.  This session:  playground working party, library project 

• Effective Cluster work evident in address local/national policy 

• Some evidence that partnership working groups determine their own action plans and 

timetables for change 

• EAL pupils and families attended two workshops around engagement 

 

 

Next Steps:  
• All staff will undertake a distributed leadership role in line with priorities within the 

improvement plan 

• Teaching staff will undertake Lesson Study approaches 

• Teaching staff have identified suite of CLPL and have signed up to Edinburgh Learns 

CLPL in Differentiation/AiFL strategies/Skills 

• P7 staff will undertake Edinburgh Learns Assessment & Moderation CLPL 

• Skills Group evaluations have been positive and pupil improvements – more time to 

embed skills will be implemented 

• School Improvement Planning – provide increased opportunities for PSA input 

• Use of EDICT as whole school tracking and monitoring tool 

• Improvement Plan will be created with input from learners 

 

 

Learning, Teaching & Assessment 



   
 

   
 

Themes 
• Learning and Engagement 

• Quality of Teaching 

• Effective use of Assessment 

• Planning, Tracking & Monitoring 

What have we done? 

Attainment data has been analysed at tracking meetings to identify and put into 

place strategies for those pupils not on track, staff are becoming more confident in 

making sure the learning environment suits the learning needs and styles of learners in 

each class.   

An audit of writing was started but has not been finalised, the views of 

parents/careers have to be established. Some staff undertook James Clements CLPL 

and have shared the main ideas at CAT sessions with a view to creating a consistent 

policy for writing. 

AiFL Strategies are becoming much more consistent as was evidenced in LLP 

observations and leadership walks, these were not as frequent as in previous years 

due to staffing issues. 

Support and challenge was a continuing focus – approaches for consistency were 

shared at CAT sessions and Lesson Study approaches will form part of improvement 

planning for session 19/20. 

Catholic Vision and Values underpin all aspects of school life – This is Our Faith, 

integral to teaching and learning experiences for all. 

 

Early Level Highlights 
• Writing, focus on both secretarial and compositional skills 

•  Daily basis, spelling and writing jotters 

• Use of literacy benchmarks for planning and assessment, also pathways used 

• Learning intentions and success criteria shared with children, also used in adult 

planning 

• Groupwork:  opportunities for talking/sharing learning 

• Written feedback in jotters read to children individually 

• Learning intentions shared via homework jotters for parents  

• Plenary at the end of the lesson, looking at others work, work in pairs, self assessment 

• Children setting their own learning goals through planning together 

• What do I know, what do I want to know, linking to Es and Os 

• Children's plan and work displayed on wall for children to see and refer to  

First Level Highlights 
• (P2) In Literacy, consistent use of a template which provides learning intentions, 

success criteria, pupil self-assessment and teacher assessment- this provides  

• (P2) Regular opportunities timetabled to provide verbal feedback to children and 

individual targets identified and set during this time  

• (P2) Opportunities for peer feedback discussions 

• (P2) Word wall and help desk available to support independent learning 

• (P3)  Provide both written and verbal feedback to children regarding their writing 

• (P3) Use of benchmarks to ensure that writing tasks are varied, challenging and tied to 

agreed outcome 

• (P3)  Learning intentions and success criteria shared with children  

• (P3)  Across stage, consistent planning to ensure progression, challenge and support  



   
 

   
 

• (P3)  Questioning with children to inform topic planning (prior learning and interest), 

discussion to determine how we would like to learn (Make, Say, Write, Do) and end of 

topic assessment to evidence learning - for both pupils and teachers  

• (P3) Planning for opportunities to include variety of learning experiences –in particular 

problem solving and group collaboration 

• (P4) Use of Big Writing Scottish Criterion Scale by pupils and teachers to identify 

progress and inform next steps 

•  (P4)  SNSA assessments: Results looked at in tracking meetings to inform groups and 

additional SfL needs. 

•  (P4) Target setting each term to identify individual next steps in literacy and maths. 

(big writing target used in individual target sheet) 

Second Level Highlights: 
• (P5) Self and peer assessment used consistently across the curriculum. Two stars and a 

wish for writing assessment.  

• (P5) Learners use the writing criterion scale at the front of their jotters to self-evaluate 

and track their progress 

• (P5) Track and record maths check-ups and assessments  

• (P5) Use a range of AiFL strategies – lollipop sticks, exit passes, thumbs up/down, traffic 

lighting etc 

• (P5) Learning wall – related to IDL. Experiences and Outcomes visible along with 

children’s work to show progress 

• (P5) Work differentiated for learners. Discussed through weekly planning. Some 

opportunities for learners  to choose level of challenge of work 

•  (P7) Learning walls – WW2 Topic. We created learning walls using the questions and 

what the children wanted to learn throughout the topic. This informed the planning for 

their topic. The evidence of the learning within the topic was then added to the 

learning wall.  

• (P7) Peer Assessment within writing has been used for learners to share their learning 

and give them valuable feedback about their next steps. When the children 

presented their WW2 talks the children gave feedback verbally through two stars and 

a wish.  

• (P7) The children have a copy of the criterion scale at the beginning of their writing 

jotters so they can monitor their progress.  

• (P7) As a staff we have audited writing strategies and resources and discussed what 

has been successful and shared good practice.  

• Two stars and a wish has been used consistently for writing feedback across all stages.  

• Differentiation has been highlighted by visiting Head Teachers and this should continue 

to be developed.  

• (P6) created learning walls about Scotland’s diversity and Fairtrade, as well as used the 

KWL chat to plan the topic. 

• (P6) used self and peer assessments in order to help them to feedback their writing and 

help them with their next steps 

Progress and impact: 
• Learning and Engagement 

• Quality of Teaching 

• Effective use of Assessment 

• Planning, Tracking & Monitoring 

Teachers are becoming more confident in making secure professional judgements in 

attainment of literacy and numeracy, cluster moderation of writing has helped with 

consistency of ‘achieving a level.’ 



   
 

   
 

Feedback from visitors, community and new members of staff provides strong insight into the 

learning climate and ethos of the new school. 

Learners are engaged and motivated at all stages of the school. 

Core experiences for learners are clear and are shared regularly with parents and learners, 

supported by whole school development. 

Staff consistently use the Circle document to look at environmental factors and to glean 

strategies for effective classroom working. 

Pupils across the school have had opportunities to discuss their learning and to evaluate 

learning through target setting and end of session learners’ statements.   

The new school layout has provided increased opportunities to meet the needs of a variety of 

learning styles.  The increased space and flexible furniture has meant that our learners can 

experience flexible groupings, different levels of independence, and collaboration.  In pupil 

discussion in termly focus groups and through assemblies learners have reported an increase 

in engagement and motivation for learning in a different way to the old school. 

 

A good number of staff have attended the networking events organised by QIEO team 

around flexible and agile spaces. 

 

There have been opportunities for cluster and school moderation. 

 

We are continuing to make good use of assessment to make informed and accurate 

judgements about pupil progress:  SNSA  

Tracking and monitoring systems in place – review undertaken and EDICT will be 

implemented in session 19/20 (pilot school from May ’19) 

 

 

Planning across stages is collegiate and systematic across the curriculum.  Tracking formats 

ate in place, although they will be revised using the new EDICT system. 

 

Early Level:   

• Pupils have had increased opportunities to create learning goals and plan learning in 

early level where there has been an increased focus on responsive planning.   

• This session there has been an increased emphasis on learning through play in P1 

whereby P1 pupils have rich literacy learning experiences in order to learn, over-learn 

and transfer literacy skills.   

• PEF funding was used to second an EYP to P1 to develop literacy learning through 

loose parts play and outdoor learning, with an increased focus on developing 

vocabulary. 

• Use of literacy rich assessments to monitor progress 

• Increased awareness of different learning styles, allow children to learn through drama, 

art, writing etc 

• Interdisciplinary – literacy and numeracy taught in context e.g. ice cream shop to 

support learning about money 

First Level: 



   
 

   
 

• Effective assessment and feedback, pupils use this to inform their next steps. These are 

then used to inform planning. 

 

Second Level: 

•  

 

Next Steps: 
• Early Level:  share approaches to differentiation at CAT sessions? L+T meetings? 

• First Level:  all learners will have Bloom’s questioning fans for reading groups – to ensure 

consistency; learners will use maths check-ups and assessments to inform termly maths 

targets 

• Second Level:  increased opportunities for learners to challenge and extend –such as 

‘chili’ challenge in literacy and maths 

• SNSA data (year 2) will be analysed at P1,4&7 to ensure learners are on track and to 

track over time (EDICT) 

• Introduce regular moderation focus weeks for writing across the school. 

• Increased opportunities for sharing learning in a variety of ways – more evidence of 

say, write, make and do 

 

 

 

 

Ensuring Wellbeing, Equality and Inclusion 

Themes 
• Wellbeing 

• Fulfilment of Statutory Duties, including presumption of ASN for Looked After, 

unless assessed to the contrary, and specific arrangements for support to 

improve outcomes  

• Inclusion and Equality  

What have we done? 

Continue journey to silver award RRSA 

Loose parts developed in early level outdoor area,  

Use of outdoor spaces to inspire learning across the curriculum (RSPB birds/minibeasts visit, 

daffodil art) 

Use of astroturf space for weekly PE sessions  

Developed free-flow type play between indoors/outdoors for P1 

Resilience assemblies, class work and ethos and home tasks to embed the language and 

strategies for children 

Restorative, problem solving approach to issues between children 

iPad trolley shared between mostly P2/P3 has led to greater use of digital learning and each 

time  

Mindfulness meditation introduced within first level 



   
 

   
 

CT are including reminders and strategies for children to monitor their own digital safety 

Weekly use of outdoor spaces for fitness and brain breaks. 

GoNoodle website and strategies from brain gym are used to give moment breaks, calming 

opportunities before working or between lessons. 

All classes co-creating class charters using RRSA approaches.   

8 week block: Co-operative games workshop to develop resilience and conflict resolution  

Resilience assemblies often take place within the school and continued work within the 

classroom (this is displayed in some classrooms). 

(P7) We loosely refer to growth mindset but we don’t feel that it is embedded into everyday 

learning.  

Class charter is created in each class at the beginning of the new academic year and is 

shared on the class wall (RRSA). 

Keeping myself safe (term 3) - Primary 7 will be learning about internet safety etc within term 3 

through KMS.  

P6 has been learning about Internet safety, God’s loving plan and keeping myself safe within 

term 2 and 3. Also, a Class charter was created at the beginning of the year to talk about the 

expectations for the year ahead. 

All PSA’s undertook full day accredited First Aid Training 

Increased SfL (1.5 fte) – focus on SIMD 1&2 – extended to P6&7 – outdoor learning to support 

literacy across learning. 

Pupil Voice is evidenced through the work of pupil groups:  RRSA, House Captains, 

Sustainability, Playground Project, Library Project, Pupil Council 

 

 

Progress and impact:  
• Wellbeing 

• Fulfilment of Statutory Duties, including presumption of ASN for Looked After, 

unless assessed to the contrary, and specific arrangements for support to 

improve outcomes  

• Inclusion and Equality 

The design of our new school provides a range of spaces so that the children have the 

opportunity to choose their preferred working environment; Easier access to outdoor space 

has led to more opportunities for outdoor learning and play 

 

Demonstrable improvement in children’s focus and achievement due to increased 

autonomy in choosing how and where to learn 

Improved indoor and  outdoor spaces and has made achieving 2h PE / week achievable 

Practicing techniques of Mindfulness and meditation to improve mental health and 

wellbeing. 

 

There has been an increased awareness of ACES and the impact of building positive 

relationships, CAT sessions have used HWB HGIOS challenge questions, Edinburgh Learns HWB 

materials were fully audited and the results form much of improvement planning in this area 

for session 19/20. 

 

Staff have identified a need for nurture approaches and CLPL in this area. 

Use of Paul Dix materials has identified need to change Behaviour Policy – to Relationships 

Policy 

 

Pupils feel respected and valued as evidenced in Pupil Wellbeing Survey 

 



   
 

   
 

Tracking of attainment meetings provide regular updates to pupil journeys towards achieving 

a level. 

 

Attainment over time is high and we are being to identify opportunities and strategies for 

making better use of attainment data to improve standards further. – LA analysis of 

attainment data, cluster, school based moderation has provided a clear picture of where we 

are at. 

 

CPM’s/LAC meetings and Attendance Monitoring are robust – particularly for LAC 

 

GIRFEC principles are understood by all. 

 

Annual SEEMIS updates undertaken for EAl/ASN in line with CEC expectations. 

 

Staff voice is key to collegiate development – staff/PSA meetings and training. 

 

Positive relationships between staff and pupils are regularly commented on as being a 

strength of the school, with a climate of mutual respect – ongoing aim – everyone feels 

valued. 

 

Work undertaken to ensure that principles of 1:5 are adhered to – regular pre-loved uniform 

sales and dress up day swap shops, P7 hoodies – no child barred through cost, Parent Council 

funded FSM tickets for whole school Christmas outing and paid cost of coaches; Golden 

Ticket system in place for 20 families at Spring/Christmas Fair so cost is not a barrier to 

attendance. 

 

PEF Funded Mentoring programme facilitated by Gold and Gray has been very well received 

and teachers have noted an increase in participation from learners who have engaged in 

the intervention. 

   

 

 

Next Steps:  
• Continue to develop loose parts play in early and first level – extend outdoor learning 

opportunities – use of new Treverlen Park will help deliver these experiences. 

• A progressive staged plan for HWB with particular focus on social and emotional 

health 

•  

• Food Technologies – new school facilities support increased opportunities in this area  

• Additional PT post – specific focus on Nursery-P2 (SIMD 1-2) increased opportunity to 

develop HWB across the curriculum 

• Continue with Gold & Gray mentoring – increase of 1 day 

 

Raising Attainment and Achievement 



   
 

   
 

Themes 
• Attainment in Literacy and Numeracy 

• Attainment over time 

• Overall Quality of learners’ achievement 

• Equity for all learners, including specific reference to Looked After children and 

other Equity cohorts 

What we have done: 

SIMD data shared with all staff and used by CT to identify children to be targeted for support 

PEF funded EYP used across P1 stage to support loose parts play in outdoor space, support 

small groups at CT’s direction 

PSA/EYP to provide support Mon-Wed for literacy and numeracy support 

PEF funded interventions:  RWI 

Break-out spaces used to support learning through play  

Use of PSAs to provide regular 1:1 support to identified pupils.  

Identified pupils are provided with additional support in small groups by SfL teaching staff 

which has had a notable impact on these children’s progress 

Tracking meetings and shared information to determine which pupils to be targeted and the 

needs of these individuals 

RWI daily for individuals requiring extra support 

Increase distributed leadership  

Social skills group for individuals 

P6/P7 PEF funded children have experienced valuable outdoor learning experiences and 

have been able to share their learning to their year group through technology.  

Consistent and continued support for some pupils through R.W.I or timetabled support (not 

always PEF children).  

Transition from Nursery – P1 was revamped due to survey of parental views:  stay and play 

sessions, formal transition meeting with HT and dining experiences were introduced. 

 

 

 

 

Progress and impact: 
• Attainment in Literacy and Numeracy 

• Attainment over time 

• Overall Quality of learners’ achievement 

• Equity for all learners, including specific reference to Looked After children and 

other Equity cohorts 

Numeracy 

Attainment in numeracy: across P1, most pupils exceeded the city average; across P4 

almost all exceeded the city average and in P7 the majority exceeded the average for 

the city but attainment in P7 was 3% lower than the previous session. 

All teachers are using the Education Scotland Benchmarks in Maths and Numeracy 

through newly developed Local Authority progression pathways. All staff are using Local 



   
 

   
 

Authority Mental Agility guidelines and most P1-4 staff are using SEAL. Most staff felt the 

benchmarks helped them determine learners who were on track. 

Literacy 

Attainment in literacy: Reading - across P1, most pupils exceeded the city average; across 

P4 almost all exceeded the city average and in P7 most were in average with the city.  

Writing - across P1, most pupils exceeded the city average; across P4 most pupils 

exceeded the city average and in P7 the majority were below the city average, however 

there was a 4% increase from the previous year.  Listening and Talking - across P1, most 

pupils were in line with the city average; across P4 almost all exceeded the city average 

and in P7 most were below the city but an increase of 18% was noted from the previous 

session. 

Staff confidence in moderation has increased through cluster writing CAT but acknowledge 

that more experience is required and that there are still inconsistencies in awarding of level.  

Further input – James Clements and new Scottish Criterion are planned for session 19/20. 

Evidence in LLP observations of increase in types of assessment strategies: say/write/make 

and do. 

Continued evidence that pupil target setting is used and evaluated well: 3 sessions per year, 

evaluated by staff, learners and parents and focus for discussion at parental consultation 

meetings. 

Learners achievements in and out of school are recognised and celebrated.  Reduction in 

Leadership team this session has meant these have not been as regular as previous sessions. 

 

Achievements are regularly posted on school twitter @porty_stjs and class blogs are regularly 

updated on the school website: https://stjohnsportobello.com/ 

 

SEEMIS tracking of CfE Levels (teachers judgements) are robust and linked to a variety of 

assessment methods and techniques. 

 

Reduction to SfL timetable (SfL Teachers – class committed due to staffing shortage) has had 

an impact on the level of support offered across all stages for learners with most need.  

PSA supporting 1:1 - Since this has been implemented, this has had a positive impact on pupil 

progress 

 

Limited outdoor learning resources has negatively impacted opportunities for consistent 

outdoor learning opportunities 

 

Early analysis of P1/4/7 SNSA assessments have indicated majority of learners are on track – 

EDICT pilot 

Snapshot journals at all stages provide ‘learning journey’ over time. 

 

P-Comps completed for all EAL Learners – collaboration with teacher and EAL staff 

ASP now replaced by Circle Document, IEP targets evaluated by teachers, parent, pupil, PSA 

and updated for new term by SfL Staff.  

 

https://stjohnsportobello.com/


   
 

   
 

 

Next Steps: 
• Close tracking of three learners per class – will be tracked across time – link with lesson 

study approach 

• Clear distributed leadership for next session. Every member of staff involved in a 

leadership role within the school (RRSA, Sustainability, Homework Club, JRSO, 

Playground Committee etc). 

• EDICT will be main tool for tracking and monitoring – recognise through WTA 

 

Choice QI  

 

Themes 
• Partnerships – Parental Engagement and Impact on Learners 

• P1 welcome meeting - this provided opportunities for parents new to our school 

community to build relationships and become more involved in the life of the school 

• Library Project – driven by parents who set agendas, coordinated meetings and drove 

the project with reading for enjoyment at its heart 

• New home learning grids used across transition early-first level 

• Meet the Teacher event in September showcases aims and learning for the year 

• Well attended pupil/parent consultations x twice per year 

• Snapshot journals x 3 times per year – highlighting best work 

Progress and impact: 
• all classes showcase and share their learning at class assemblies throughout the year, 

all parents and carers and invited to attend  

• Improved experiences with pupils – parents engaged and able to support at home 

• External partnerships demonstrate value added: Barnardos, SALT, Early Intervention, 

Gold & Gray, Thinking Ahead Day, Transition Partnerships 

• Increased support from volunteers – curriculum and in supporting lunchtime clubs 

• Parent Council support and finance for lunchtime/ curricular clubs, STEM young 

engineers Go-Kart club, Lego Young Engineers Workshops P1-3, Drama Lunch Club, 

Brick Builders Club 

• Library – opened 9 months after school opened – all pupils in P4-7 have increased 

opportunities for reading for enjoyment, parents led fundraising and book swap 

initiatives – funded £3000 to allow purchase of books and software, parent led 

workshops to survey and audit interest and genres, parents trained two x PSA in use of 

Libresoft 

• Increased opportunities for pupils to share learning with parents 

Next Steps: 
• Tea with SLT sessions will provide opportunities for parents and carers to meet informally 

• House Coffee Mornings – learners will showcase work undertaken in class with parents 

• Parent Library Team to train teachers on use of library software 

• Continue engagement work with BME families with EAL Teacher 



   
 

   
 

 

Equity and Best Value 

Pupil Equity Fund 

Our pupil equity fund is used to drive attainment and achievement for our most 

disadvantaged pupils.   Across the school it is used to support 

• School excursions 

• Residential experiences 

• Holiday clubs 

• After school clubs 

• Reduced cost to school events 

• P7 Hoodies 

 

Progress and impact: 
• EYP to support in P1 to improve outcomes for SIMD1&2 pupils in acquiring literacy 

skills through Loose Parts Play and Outdoor Learning 

• Implementation of a mentoring programme through sport with 4 boys in P3,P5 & 

P6 

• Increased Outdoor learning experiences through MYAdventure supported by 

PEF funded SfL Teacher for pupils in P6&7to develop confidence skills to lead to 

improving attainment in listening/talking and associated literacy skills 

• Staff Training – Forest Schools Leader – to be taken forward in session 19/20 

For session 2018-19, the Pupil Equity Fund has totalled £69,925    . 

 

This included a carry-forward of £14,725 from the previous session, of 

which £53,704 has now been spent. 

 

There is a current carry-forward of £16,221  to session 2019-20. 

 

This spend is deemed exceptional and the plans for this spend are 

outlined in the School Improvement Plan for 2019-20 and coded green. 

 

Best Value 
• School Fund is reconciled by our business manager through PEBBLE on a regular 

basis 

• PEF funded activities are regularly evaluated and audited for best practice 

• PEF funding is used to pay for council approved suppliers through Oracle 

purchasing system 

  



   
 

   
 

  

Self Evaluation 2018-19 

 
Quality 

Indicator 

School 

Self – 

Evaluation 

2018-19 

Inspection 

Evaluation 

(If during 

2018-19) 
 

 

Nursery 

Self – 

Evaluation 

2018-19  

Inspection 

Evaluation 

(If during 

2018-19) 
 

 

What is our 

capacity for 

continuous 

improvement? 

 

   

1.3 
Leadership Of 

Change 
3 

 3  

2.3 

Learning, 

Teaching And 

Assessment 
4 

 4  

3.1 

Ensuring 

Wellbeing, 

Equity And 

Inclusion 

4 

 4  

3.2 

Raising 

Attainment 

And 

Achievement 

4 

 4  

 

School’s 

chosen QI :  

Personalised 

Support  

4 

   

 

 

 

 

                 

 

 

 

 



   
 

   
 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

2017 – 2021 School Self Evaluation/Plan for QI Engagement 

 

QI 

2016 - 2017 2017 

– 

2018 

2018 

– 

2019 

2019 

– 

2020 

2020 

- 

2021 

Comments 

1.1  
Self-Evaluation for Self-

Improvement 
√    

 

1.2  Leadership of Learning      

1.3 Leadership of Change √ √ √ √ √ 

1.4 
Leadership and 

Management of Staff 
    

 

1.5 
Management of Resources 

To Promote Equity  
    

 

 
Leadership And 

Management Overall  
    

 

2.1 
Safeguarding and Child 

Protection 
√    

 

2.2 Curriculum √ √    

2.3 
Learning, Teaching and 

Assessment  
√ √ √ √ 

√ 

2.4 Personalised Support      

2.5 Family Learning      

2.6 Transitions  √     

2.7 Partnerships       

 Learning Provision Overall       

3.1 
Ensuring Wellbeing, 

Equality and Inclusion  
√ √ √ √ 

√ 

3.2 
Raising Attainment and 

Achievement 
√ √ √ √ 

√ 

3.3 
Increasing Creativity and 

Employability  
    

 

 
Successes and 

Achievements Overall  
    

 


