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Introduction 

Executive Summary 

Reporting on the standard and quality of education in schools has been a core activity for 
decades.  Setting targets based on self-evaluation activity, likewise.  Although we are adapting to 
a new way of living and working, we remain as committed as ever to ensuring that Edinburgh’s 
children and young people have the best quality teaching and learning. 

Guidance to support schools with Self-Evaluation and Improvement Planning will therefore be 
adapted to suit the new model of service delivery.  It is important to reflect on, and acknowledge, 
the outcomes that had been achieved prior to lockdown, and to confirm high level summaries and 
grades.  Our focus must be on ensuring we plan to make the best use of our resources for next 
session, while emphasising the need for flexibility, creativity and adaptability.   

As ever, our people are our greatest asset, and people will continue to be affected by this 
pandemic and its aftermath.  All new processes should therefore be planned and implemented 
collegiately and with due regard to the health and wellbeing needs of our school communities. 
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School Renewal Plan (SRP)  

Rather than focusing on improving the pre-lockdown model of service delivery schools, like all 
other areas of council service, are reflecting on Adaptation and Renewal.  With protecting health 
and safety as our principal concern, we will be creative and critical about the service we plan to 
provide from now on. 

5 Themes for Renewal   

 

 

All Renewal Planning is based on your chosen method of auditing and analyzing the needs of your 
community.  The resulting Action Plans can then be drafted for each of 5 Key SRP Themes.  For 
session 20/21 this will happen in 2 phases – by June and by October.  The collegiate WTA will 
support your plans and will also be delivered in 2 phases:  

    

School Renewal Plan Phase 1 (SORT & Transitions)  By June 2020  

 PEF Plan  By 16th September 2020 

 Phase 2  

• HWB & Resilience 

• Teaching, Learning & 

Assessment 

o Digital Learning  

• Equity, Equalities & 

Inclusion  

By 26th October 2020 

Working Time Agreement  Block 1 August-December 2020 

 Block 2 January – June 2021 

 

 

Health & Safety Transitions
Health, 

Wellbeing & 
Resilience

Teaching, 
Learning & 
Assessment 

Equity, Equalities 
& Inclusion
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School Renewal Plan Contents 

Phase 1  

Themes 1 & 2 

Schools should set up a Health & Safety working group, if not already in place, to ensure a 
collective responsibility in supporting this theme.  This should comprise SLT, including the 
Business Manager, staff representatives (teaching and non-teaching) and Facilities Manager. 

At Local Authority level, relevant partners will provide support to schools, as required, e.g 
Corporate Facilities Management, Procurement, Health & Safety and Human Resources. 

 

Phase 2 

The following themes and plans are required for session 2020/21 

PEF Plan 

• Best Value - Management of Resources to Promote Equity (Quality Indicator 1.5)  

Standalone PEF Plans are required this session.  They should be based on sound risk 
assessment which puts the needs of learners at the centre of decisions about financial and other 
resource management.   

As contingency planning is dependent on digital learning we strongly advise that schools prioritise 
this area.  In addition, we suggest considering the benefits that staffing such as family and home 
link workers can have in closing the gap. 

Please ensure that all tasks and resources in Renewal Plans can be delivered within teachers’ 
working time, through the Working Time Agreement. Advice on this is contained in SNCT circular 
15/54 – Pay and Conditions of Service Agreement 2015-2017. 

 
All documents should use language which is plain and accessible to a range of stakeholders.  
Processes should be streamlined to reflect the key actions of the Scottish Government’s 2013 
report on Tackling Bureaucracy and the more recent 2015 update. 

 

Theme 3 – Resilience, Health & Wellbeing of the Learning Community  

Guidance for Self-Evaluation is here: Self-Evaluation during the COVID -19 pandemic 
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHo
me/Professional%20Learning%20Documents/Other%20CLPL/Self-
Evaluation%20during%20the%20Covid-
19%20Pandemic.pptx?d=waf1776465a53428eabf7056d5730f852&csf=1&web=1&e=Rj1tH4 

Guidance for planning HWB is here: Edinburgh Learns Health and Wellbeing Strategy. 

https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/
Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns
%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsit
es%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Docume
nts%2FOther%20CLPL 

https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Other%20CLPL/Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx?d=waf1776465a53428eabf7056d5730f852&csf=1&web=1&e=Rj1tH4
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Other%20CLPL/Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx?d=waf1776465a53428eabf7056d5730f852&csf=1&web=1&e=Rj1tH4
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Other%20CLPL/Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx?d=waf1776465a53428eabf7056d5730f852&csf=1&web=1&e=Rj1tH4
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Other%20CLPL/Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx?d=waf1776465a53428eabf7056d5730f852&csf=1&web=1&e=Rj1tH4
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Professional%20Learning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL%2FSelf%20Evaluation%20Edinburgh%20Learns%5FHWB%5F%20Final%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FProfessional%20Learning%20Documents%2FOther%20CLPL
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Guidance for Resilience is here:- 
https://cityofedinburgheducation.sharepoint.com/sites/365central/resources/hwbbuildingresilience/
brunits/ExpecttheUnexpected/SitePages/Home.aspx 

 

Theme 4 Teaching, Learning and Assessment  

Teaching & Learning 

The recommended approach is for you to set out your plans to improve the skills of your teaching 
staff in the 4 areas within Edinburgh Learns policy:  

• Assessment for Learning 

• Differentiation 

• Explicit use of Skills 

• Leadership of Learning  

This may be in relation to a specific subject such as Raising Attainment in Maths, or generally as a 
standalone theme.   

Digital Learning  

Set out your plans to develop the skills of teachers to support digital learning as shown in the 
Edinburgh Learns Digital Learning Framework. 

Outdoor Learning  

Set out your plans for how outdoor learning will be used to enhance teaching and learning 

 

Theme 5 Equalities, Equity & Inclusion 

Equalities  

*The current Equalities policy is again under review with a separate section for young people – 
due to be published September 2020 

Set out your plans to launch your Anti-Bullying group, local policy and revised methods of reporting 
and recording racist incidents.  Further training will be provided for this – for staff, young people 
(as appropriate) and parents. 

Equity  

Set out your plans to close the gap. These may have altered post-lockdown, and will be based on 
your needs analysis, particularly around literacy, numeracy and health and wellbeing  
  

https://cityofedinburgheducation.sharepoint.com/sites/365central/resources/hwbbuildingresilience/brunits/ExpecttheUnexpected/SitePages/Home.aspx
https://cityofedinburgheducation.sharepoint.com/sites/365central/resources/hwbbuildingresilience/brunits/ExpecttheUnexpected/SitePages/Home.aspx
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Timeline for S&Q, WTA, ACEL & RP 

Timeline for 2020/21  

• Wednesday 24th June – schools submit draft Standards and Quality Summary  

• Wednesday 24th June – schools complete School/Nursery Renewal Plan Phase 1 (These are 
not required to be submitted) 

▪ Health and Safety 

▪ Transitions 

 

• June – July – QIEOs 

▪ Audit all ACEL (Predictions) Data and S&Q QI self-evaluation grades 

 

• Wednesday 16th September PEF Plan  

 

• Monday 26th October- schools submit School/Nursery Renewal Plan Phase 2 

 

▪ Teaching, Learning & Assessment including 

 

▪ Digital 

▪ Outdoors 

 

▪ Equalities, Equity & Inclusion including 

  

▪ Equalities Plan (currently being prepared and will be issued under separate 

cover) 

▪ Closing the Gap/Equity  

 

▪ Resilience, Health & Wellbeing 
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 ST. JOHN’S R.C. PRIMARY SCHOOL 

_____ 
 
Renewal Planning 
 
Teaching, Learning & Assessment 
Equalities, Equity and Inclusion  
Resilience, Health and Wellbeing 
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Teaching, Learning & Assessment                                               

Renewal Aspect 1  Teaching, Learning & Assessment Overall Responsibility HT 

Outcomes Short Term:  

The school has a clear BGE curriculum rationale for adaptation and renewal. 

The school has a clear focus on digital learning in the curriculum  
All staff are engaged in developing digital skills to support digital learning  
All learners are engaged in digital learning.  
  

Medium Term: 

All learners are developing the skills to access learning via digital when learning at home.   
All staff are developing the skills and knowledge to plan and deliver high quality learning, teaching and assessment for 
a blend of face-to-face and remote learning.    
All learners make expected progress in their learning.  

All staff are developing the relevant digital skills to deliver learning, teaching and assessment via an online platform. 

All pupils are developing the skills to access learning via digital when learning at home. 

Establish a focus on digital and outdoor learning. 

 

NIF Priorities:- 

• Improvement in attainment, particularly in literacy and numeracy 

• Closing the attainment gap between the most and least disadvantaged children and 

young people 

 

QIs/Themes 

QI 1.1 Analysis and evaluation of 
intelligence and data 

QI 1.3 Strategic planning for continuous 
improvement 

QI 2.2 Rationale and design 

QI 2.2 Learning pathways 

QI 2.3 Learning and engagement 

QI 2.3 Quality of teaching 

QI 2.3 Effective use of assessment 
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QI 2.3 Planning, tracking and monitoring 

QI 2.4 Universal support 

QI 2.4 Targeted support 

QI 2.5 Engaging families in learning 

QI 3.2 Attainment in literacy and numeracy 

QI 3.2 Overall quality of learners’ 
achievement 

Tasks By Whom Resources Time Progress & Impact 

BLENDED & DIGITAL LEARNING / DIGITAL ACCESS 

• Carry out Digital Access 
Audit to assess strengths and 
needs in relation to learning 
and teaching. 

• Additional survey on return to 
school. 
 
 
 
 
 

Stakeholders 
complete relevant 
audit 

 

 

• Digital Access Audit 
 

• Link to Digital Learning and 
Teaching Self-Evaluation 
 

• April 2020 & 
September 
2020 

• Initial Digital Access 
Survey carried out April 
2020 

• Follow up digital 
access audit completed 
and results shared with 
class teachers, PC and 
SLT 

• Ensure all learners can 

access learning and teaching 

remotely (technology, skills 

to access learning etc.)  

ICT & Digital 
Learning 
Coordinators (DHT) 

• Up to date pupil logins 
for 365  
• Up to date record of 
parent/carer contact 
information  
• Audit information   
• Teams support 
information for parents  

 

• October 
2020 

• Pupils P1-3 now 
have Teams 
access & 
passwords. (P4-7 
had access during 
lockdown) 

• P4-7 have daily 
access to Teams 
on 1:1 devices  

https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Digital%20Learning?csf=1&web=1&e=sYCuKH
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Digital%20Learning?csf=1&web=1&e=sYCuKH
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• Teams support 
information based 
on survey results 
shared with 
parents  
 

• Become a Digital (Schools 

Award Scotland) School 

• Digital 
Learning 
Lead  

 

• Digital Schools Award & 
Self Evaluation Tool 

• Pupil IT Gurus self- 
evaluation  
 

June 2021 • Initial self-evaluation 
completed – to be 
revisited throughout 
session 

• Professional learning for 

staff to ensure all can 

use relevant digital 

platforms and tools to 

required level – use 

audit information to 

identify priority actions & 

deliver blended learning 

model.  

• Digital 
Learning 
Lead  
 

• Link to 
EdinburghLearns@Home 
Digital Professional 
Learning  

• In house training 
sessions  

• Staff training Teams site 
for practical hands on 
practice 
 

• CAT session 

June/August 

2020 

• CAT session – 

Nov 2020 

• All teaching staff 
have had training in 
managing a class 
Team  

• All teaching staff 
have uploaded 
materials to 
Teams.  

• All staff can access 
a class Team 

• Further session to 
be offered for 
PSA’s who may still 
lack confidence 
 

• With the school community, 
collaboratively create a 
refreshed curriculum 
rationale, relevant to Covid-
19 adaptation and renewal. 

All stakeholders 
• Link to BGE Curriculum 

Rationale Guidance 
 

• Link to Level 5 Illustration QI 
2.2 Theme 1 HGIOS4?  
 

• 21/9/20 • Shared with parent 
council & then whole 
school community: 
Sept 2020 

https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Support.aspx
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Support.aspx
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Support.aspx
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Support.aspx
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Curriculum%20Rationale/Curriculum%20Rationale%20Support%20Guide.pptx?d=w19097fca4128419c80341a2b18c037ce&csf=1&web=1&e=djLXp4
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Curriculum%20Rationale/Curriculum%20Rationale%20Support%20Guide.pptx?d=w19097fca4128419c80341a2b18c037ce&csf=1&web=1&e=djLXp4
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Curriculum%20Rationale/HGIOS4%2022%20Curriculum.pdf?csf=1&web=1&e=KQbmT1
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Curriculum%20Rationale/HGIOS4%2022%20Curriculum.pdf?csf=1&web=1&e=KQbmT1
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• Link to Edinburgh Phase 2 
Outdoor Learning Vision and 
Rationale 

• Create Blended Learning 
Strategy  

DHT Lead 

All staff 

• Link to Blended Learning 
Teaching and Learning 
Guidance 
 

• Link to Sample Blended 
Learning Strategy 
 

• Link to sector specific 
blended learning case study 
videos 

• June 2020 • DLS created & shared 
– June 2020. 

• Teams for 
classes/pupils 
established. 
 

BGE 

• Teachers to use new 

Scottish Criterion Scale and 

‘child-friendly’ version of 

scale in assessment, 

moderation  

All Class Teachers 

 

*Staff Remit* 

• Big Writing 

• Scottish Criterion Scale 

• Child friendly criteria 

 

Throughout 
Session 

Audit & evaluate 
on Inservice 5 – 
May 2021 

• Clear Progression of 

Writing 

• Audit to gauge progress 

• Teacher 

professionalism & 

confidence in 

assessment. 

• Improved moderation 

Phonics/Spelling: 

• Literacy Rich 
programme to be 
followed carefully 
across P1/2 to ensure 
pace and challenge for 
learners. All staff to 
use training 

All Class Teachers 

PT 

*Staff Remit* 

• Literacy Rich Programme 

• Spelling Assessments 

• CEC Active Spelling 

• Nelson Spelling 

• Tracking Meetings 

Ongoing 

CAT  

• SWST to be 
carried out twice a 
year. Results to 
be recorded on 
EDICT. Teachers 
to use 
standardised 
scores and 
spelling ages to 

https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Outdoor%20Learning/OL2_to_OL4_Definition_Vision_Rationale_Drivers?csf=1&web=1&e=CXthXB
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Outdoor%20Learning/OL2_to_OL4_Definition_Vision_Rationale_Drivers?csf=1&web=1&e=CXthXB
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Outdoor%20Learning/OL2_to_OL4_Definition_Vision_Rationale_Drivers?csf=1&web=1&e=CXthXB
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Blended%20Learning?csf=1&web=1&e=eUhapa
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Blended%20Learning?csf=1&web=1&e=eUhapa
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Blended%20Learning?csf=1&web=1&e=eUhapa
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Blended%20Learning?csf=1&web=1&e=og3lZ8
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Blended%20Learning?csf=1&web=1&e=og3lZ8
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Video%20Case%20Studies?csf=1&web=1&e=aeW3G4
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Video%20Case%20Studies?csf=1&web=1&e=aeW3G4
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Video%20Case%20Studies?csf=1&web=1&e=aeW3G4
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opportunities provided 
to familiarise 
themselves with the 
progression outlined in 
the programme. 
Raised awareness and 
understanding of 
teaching phonics for 
ALL school staff.  
 

assess progress 
and inform 
planning. SWST 
Structured 
Spelling Lists to 
be used as 
progression.  
 

Reading: 

• AR Programme to be 
embedded across P4-
P7.  

• Staff to be trained to 
use AR reports and 
target setting. 

• Whole school 
approach to use of AR 
motivational tools to be 
decided.  

• AR Home Connect to be 
set up for parents.  

 

 
• Library and novel 

cupboard to be 
labelled and organised 
by AR levels. 

• Teams Meet for Parents 

CAT 

INSET 26/10/20 

• AR training completed 

INSET 3 (Oct) 

• Books levelled 

• Teachers using in class 

Writing: 

• All teachers to be clear 
on Edinburgh Writing 
Strategy.  

 
• Literacy Curriculum 

Development Group to 
share new writing 
folders.  

• Literacy Benchmarks 

 
• Literacy working party 

have made curriculum 

folders – pre-lockdown 

– use CAT sessions to 

disseminate & share 
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• All teachers to be using 
benchmarks to plan 
relevant and useful 
assessment 
opportunities.  

 

• All learners to have a 
writing jotter as well as 
opportunities to use 
digital technology for 
writing.  

 

with all teachers & 

PSA’s 

Improvements in:  

• pupil knowledge and 

understanding to solve 

problems in relevant real 

life contexts  

• using the language of 
probability and apply this 
to real life contexts  
 

All Class Teachers 

DHT 

Numeracy 
Empowerment 
Group 

• Reasoning and Problem 
Solving resources  

• Open middle website  

• White Rose Maths 
• Introduction of bar 

modelling and Concrete, 
Pictorial and Abstract 
model at first level.  
 

Throughout 

Session 

 

 

• Empowerment 
group met with 
maths development 
officer and explored 
strategies to 
support problem 
solving  
 

• Embed robust 

assessment approaches 

in numeracy   

 

• DHT 

• Class 

Teachers 

• EDICT 

• Numeracy & Maths 
Benchmarks 

•  

Nov, Feb & 

May Tracking 

Meetings 

• New forward plan 
template, Sept 
2020 

•  

USE OF SKILLS / LEADERSHIP OF LEARNING / AfL / DIFFERENTIATION 

• Use Tracking Meetings to 
focus on high quality 
Teaching & Learning; Fwd 
Plans, Attainment Data, ASN 
Needs & SIMD data  

SLT 

SfL 

All Class Teachers 

• HT/DHT 

• All staff  
 

• Nov, Feb, May • Focused tracking 
meetings ae well 
established & 
highlighted as good 
practice (Ed Scot 
Inspection) 

• Edinburgh Learns CLPL 
courses to be incorporated 
into Teacher development, 
WTA & Collegiate Calendar. 
Focus on differentiation, AfL, 

SLT 

All Class Teachers 

 

• HT 

• All staff 

• Throughout 

Session 

• Teachers’ 

CLPL 

• SLT to develop teacher 

skills and specific 

aspects of practice. 
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skills and leadership of 
learning. 

• Focus of SCEs 

• Increased engagement with 

and use of benchmarks in 

literacy, numeracy & HWB 

 

SLT 

All Class Teachers 

 

• HT 

• All staff 

• Throughout 

Session 

• Inservice 4 – 

5/1/2021 and 

CAT sessions  

• Match benchmarks to 

existing Literacy & 

Numeracy planners  

• Use EL CLPL to 

support 

OUTDOOR LEARNING 

• Plan outdoor learning 
opportunities to meet (and 
enhance) the needs of the 
curriculum and social 
distancing.  

• Access/deliver appropriate 
professional learning and 
resources to support this.  

All staff 

 

• Edinburgh Outdoor Learning 
Team (Contacts) 
 

• Link to Edinburgh Outdoor 
Learning Phase 2 resources 

• Inservice 4: 

5/1/2021 

• Use Teams to 

share CLPL 

 

•  

• Expectation of OL referenced 
in forward plans to optimise 
use of outdoors when 
possible across the 
curriculum. 
 

SLT/ 

Class Teachers 

OL Teacher 

• Link to Outdoor Learning 
Risk Assessments and other 
Phase 1 Outdoor Learning 
Resources 
 

• Ongoing •  

• Appoint a lead person for 
outdoor learning & use PEF 
to support RCCT to use 
outdoors as tool for raising 
attainment  

All staff 

OL Coordinator 

 

Resources purchased through 
PC funds/PEF 

OL Coordinator. 

• Inservice 4: 

5/1/2021 

• Use Teams to 

share CLPL 

• Bank of lessons 

kept in Outdoor 

Learning cupboard 

(Remind staff and 

share with newer 

staff). 

https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Outdoor%20Learning/xContacts?csf=1&web=1&e=3NoqRV
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Outdoor%20Learning/xContacts?csf=1&web=1&e=3NoqRV
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Outdoor%20Learning?csf=1&web=1&e=7KDQ6P
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Teaching%20and%20Learning/Outdoor%20Learning?csf=1&web=1&e=7KDQ6P
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Health%20and%20Safety%20AR/Outdoor%20Learning?csf=1&web=1&e=czrfSb
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Health%20and%20Safety%20AR/Outdoor%20Learning?csf=1&web=1&e=czrfSb
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Health%20and%20Safety%20AR/Outdoor%20Learning?csf=1&web=1&e=czrfSb
https://cityofedinburgheducation.sharepoint.com/:f:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Health%20and%20Safety%20AR/Outdoor%20Learning?csf=1&web=1&e=czrfSb
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• Timetable for 

outdoor classroom 

and school garden 

 

 

Equalities, Equity & Inclusion  

Renewal 
Aspect  2 

Equalities, Equity and Inclusion Overall 
Responsibility 

HT 

Outcomes Short Term:  

• The Senior Leadership Team and all teaching staff use data and other evidence effectively in order to identify the poverty related 

attainment gap post-COVID 19 across the school and for individual cohorts and areas of the curriculum, including instances where 

the lack of digital access has been an additional barrier for learners. 

•  Ensure that the planning of effective interventions and approaches is based on data and evidence.   

Medium Term:  

• Implementation and ongoing evaluation of interventions through managing resources to support equity of access for all to 

learning, attainment and achievement post-COVID 19, particularly for those affected by poverty.  

Long Term:  

• PRIMARY: Reduction in the poverty related attainment gap in literacy and numeracy. 
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NIF Priority :- 

 

• Improvement in attainment, particularly in literacy and numeracy 

• Closing the attainment gap between the most and least disadvantaged 

children and young people 

QIs/Themes 

QI 1.1 Analysis and evaluation of intelligence 
and data 

QI 1.3 Strategic planning for continuous 
improvement 

QI 1.5 Management of resources to support 
equity 

QI 2.3 Learning and engagement 

QI 2.3 Quality of teaching 

QI 2.5 Engaging families in learning 

QI 3.2 Attainment in literacy and numeracy 

QI 3.2 Overall quality of learners’ achievement 

Tasks By Whom Resources Time 

 

Progress & Impact 

EQUALITIES 

Equalities Policy for school to be developed 
and finalised. 
 

• HT 
EL guidance 

• November • Await draft template 

Equalities CLPL to be incorporated into WTA 
/ Collegiate calendar  

• HT 

• All staff 
EL CLPL resources 

INSET 3 
26/10/20 
CAT 
 
 

• Mandatory CLPL for staff 
as instructed by CEC  
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Audit curriculum & development of pupils 
groups to become the ‘Rainbow Activists.’ 

• All staff 

• P1 
Teacher 

School Groups: 

• Laudate Si 

• UNCRC and Global Goals 

• ECO 

• Pupil Equalities 
 

• Ongoing 
throughout 
session. 

• CAT to 
audit black 
history & 
culture 

 

Development of SHRP & SCES equalities 
resources 

• SLT https://sces.org.uk/equality-learning-
and-teaching/ 
 
https://rshp.scot/ 

• INSET 4: 

5/1/2021 

• CAT 

 

 

EQUITY 

EDICT Tracker for all SIMD pupils 
• SFL 

• DHT 

• SfL Attainment Data 

• Edict info 

• Ongoing •  

Termly liaison with SfL and CT- Pathway 1 & 
2 supports discussion. Weekly ASN 
meetings.  

• All staff 

• SFL 

• Liaison Meetings • Ongoing •  

Development of SfL - restricted to one year 
group a day (offers the opportunity to see 
more pupils, average/high ability and/or to 
deliver numeracy support- to be discussed). 
assessments to identify the classes/ year 
groups with most need and focus of SFL time 
there. 

 

• SFL 
SfL 

 

• Ongoing •  

During Autumn-Christmas Term: CTG to 
support those pupils across P2-4 who have 
been identified as having an attainment gap 
in literacy & numeracy 

• All staff 

• SFL 
Additional teacher funded through 
Scot Govt/CEC. 

 

• Jan-April 2021 •  

https://sces.org.uk/equality-learning-and-teaching/
https://sces.org.uk/equality-learning-and-teaching/
https://rshp.scot/


 

Edinburgh Learns: Standards and Quality Reporting and School Renewal Planning 

 

SFL in class support  • All staff 

• SFL 
SFL timetabled 

• Ongoing  

Continue to update existing audit information 
regarding inequity of digital access and take 
action appropriately as part of the blended 
learning model.   

•  • Table on pg 10 and paragraph 
on pg 15 of (Excellence and 
Equity During the COVID-19 
Pandemic – A Strategic 
Framework for Reopening 
Schools, Early Learning and 
Childcare Provision in 
Scotland) 

• School Data from Digital 
Access Audit 

 

Term 1 • 2nd Digital Access Survey 
carried out September 
2020 
 

Provision of ICT equipment •  • QI 1.5 CEC Self-evaluation 
Report  

• QI 1.5 CLPL for HTs and BMs 
(available from January 2021) 

• CEC Pupil Equity Funding: 
Plan 2020-21 - School 
Template 

Term 1   

• ICT device 
distribution to pupils 
self isolating 

• P4-7 have 1:1 
devices 

 
 

Teams for CPMs  

Multi-agency planning; regular 
communication with outside agencies. 

Regular CPM programme/LACR reviews for 
care-experienced pupils.  

 

 

• SFL 
• SLT 

• Ed 
Psych 

 
• Ongoing • Meeting with Ed Psych – 

Aug to plan for year ahead 

• LAC reviews in place 

https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/strategic-framework-reopening-schools-early-learning-childcare-provision-scotland%20(1).pdf?csf=1&web=1&e=Ai2a8i
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/QI%201.5%20Self-evaluation%20Report%20(CEC%20May%202020).pdf?csf=1&web=1&e=AXdRLn
https://cityofedinburgheducation.sharepoint.com/:b:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/Equity%20and%20Support%20for%20Learning/Resources%20for%20Equity%20and%20Inclusion%20Renewal%20Planning/QI%201.5%20Self-evaluation%20Report%20(CEC%20May%202020).pdf?csf=1&web=1&e=AXdRLn
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Nurture principles embedded throughout the 
school.  

 

• All staff 

• SfL 
• SLT 

Re-visit INSET 4 (6/1/20) 
• Ongoing • Principles of Nurture 

• Variety of inputs throughout 
school 

• Emotion Works training 

• Promoting Positive 
Relationships policy 
embedded throughout 
school. 

• Evaluations and feedback 
to be conducted 

Partner agencies- Barnardos, People 
Know How, Gold & Gray Soccer, Forest 
Schools and mentor support 
programmes.  

 

• SfL 
• SLT 

Partnerships established and continue 
to be developed 

• Ongoing • Partner agencies not yet 
face to face working with 
pupils 

 

 

 

 

 

 

Resilience, Health and Wellbeing  

Renewal Aspect 3  Health, Wellbeing & Resilience Overall Responsibility HT 

Outcomes Short term 
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Staff are provided with appropriate CLPL and planned opportunities to debrief regarding their own HWB 

Staff feel supported in relation to their own health and wellbeing 

Staff are provided with CLPL to build on current knowledge regarding the importance of relationships in aiding renewal 

Systems are put in place to ensure children’s rights and participation are the heart of school life 

All staff understand the 6 nurture principles and have planned how these can be used to support learners 

The curriculum is adapted, through learner voice to meet the needs of our learners in a post-covid context 

Medium term 

Relationships have been reconnected across the school community 

All learners feel listened to, reassured and supported (acknowledging their experiences)  

The nurture principles underpin the learning environment 

All learners feel more resilient  

 

NIF Priorities:  

• Improvement in children and young people’s health and wellbeing 

QIs/Themes 

1.3 Leadership of Change 

2.2 Curriculum 

2.3 Learning, Teaching & 
Assessment 

2.4 Personalised Support 

2.6 Transitions 

3.1 Ensuring Wellbeing, Equality 
and Inclusion 

Tasks By Whom 
 

Resources 

 

Time 

 

Progress & 
Impact 
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Support staff HWB; 

Identify time and space for 
staff to debrief regarding their 
own HWB 

Provide CLPL to support staff 
HWB, to support their own 
HWB  

Provide CLPL to enable staff 
to feel more confident in 
supporting their learners. 

Share the 4 key messages 
regarding recovery and HWB 
to ensure a consistent 
approach; 

• Reconnect relationships  

• Acknowledge 

experiences  

• Create a nurturing 

environment  

• Support our learners to 

build resilience   

All staff lead by SLT 

HWB group 

Working time agreement 
 
Collegiate calendar 

Supporting staff - resources 

Session 1 ‘Moving on, coming together: focus on our wellbeing’ 

‘It’s All About Relationships’   Barnardo’s (16mins) 

https://www.youtube.com/watch?v=0RyD-
ueKCOc&feature=youtu.be  

Session 2 ‘Moving on, coming together: focus on our children, 
young people and families’ wellbeing 

Supporting learners - resources 

Additional HWB resources 

• June/August 
2020 

 

 

 

 

August IS day 

• August 
Inservice day 

Audit to assess strengths and 
needs in relation to health and 
wellbeing 

Use reflection questions to 
RAG current position with 
staff, learners and the wider 
community 

All staff, learners, 
parents, partners 

Renewal Plan - HWB Rationale and Guidance 

Supporting learners - resources 

Self-evaluation during covid Part 1 

Self-evaluation during covid Part 2  

A5 HWB booklet 

HWB Framework 

• August  

• Re-visit on 
Inservice 3 
26/10/20 

•  

https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B3EB014CF-0E7F-42C6-84FF-66632D78F719%7D&file=Supporting%20staff%20%E2%80%93%20resources.docx&action=default&mobileredirect=true
https://www.youtube.com/watch?v=0RyD-ueKCOc&feature=youtu.be
https://www.youtube.com/watch?v=0RyD-ueKCOc&feature=youtu.be
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BEC4FB4F2-D4F9-4ED0-833A-BA1F267971F6%7D&file=Supporting%20learners%20%E2%80%93%20resources.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B04067945-62CF-4353-A2DE-9A1D44DBB0E8%7D&file=General%20HWB%20support.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BB08319BF-DE59-405B-BB71-43C5305CDA40%7D&file=Health%20and%20Wellbeing%20Renewal%20Plan%20Rationale%20and%20Guidance.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BEC4FB4F2-D4F9-4ED0-833A-BA1F267971F6%7D&file=Supporting%20learners%20%E2%80%93%20resources.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:p:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7BAF177646-5A53-428E-ABF7-056D5730F852%7D&file=Self-Evaluation%20during%20the%20Covid-19%20Pandemic.pptx&action=edit&mobileredirect=true
https://cityofedinburgheducation-my.sharepoint.com/:p:/g/personal/9080671_ea_edin_sch_uk/EQi4Z-zAJTJMn_A8mLy4dcABgC4SbqzjH8OAF4oxnrXkjg?e=bcCfZq
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/healthandwellbeing/Framework%20Documents/Edinburgh%20Learns%20-%20Health%20and%20Wellbeing%20Framework%20(A5%20Summary).pdf
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/healthandwellbeing/_layouts/15/Doc.aspx?sourcedoc=%7B9A8FB885-DB12-4E77-AB4E-C2CFC8E63DA3%7D&file=Edinburgh%20Learns%20-%20Health%20and%20Wellbeing%20Framework.docx&action=default&mobileredirect=true
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Re-establish relationships with 
partners and share key 
messages 

Pre covid HWB resources / supports and organisations 

https://www.evocredbook.org.uk/ 

Identify key priorities from 
audit; 

Plan a whole school, 
responsive approach and 
identify short and medium 
outcomes to create strong 
consistent messages across 
the school community 
regarding the need to: 

Reconnect relationships  

Acknowledge experiences  

Create a nurturing environment  

Support our learners to build 

resilience 

All staff and 
partners  

Learners  

Parents  

HWB group 

• Audit responses 

• Additional HWB resources 

• Equalities - HWB Guidance 

• Learner participation resource 

https://education.gov.scot/improvement/self-evaluation/learner-
participation-in-educational-settings-3-18/ 

 

• How good is OUR school? 

https://education.gov.scot/improvement/Documents/HGIOURS-
Part1.pdf 

https://education.gov.scot/improvement/Documents/HGIOURS-
Part2.pdf 

 

• Emphasis on revision not new learning to start, 
previous teachers to provide list of areas to start with 
i.e. they are good at this so start there. Good to let 
children be successful at this before moving on.  

• Focus on Literacy, Maths and HWB: term 1 

• Building Resilience Programme (Cycle 2) 

• August  

• Monthly 
reflection on 
progress 

• Re-visit on 
Inservice 3 
26/10/20 

•  

Identify additional 
personalised support 
approaches which may be 
required 

• Pupil 
support/SFL/SLT 

• ASL services 

• Educational 
Psychologist 

• Partner 
agencies 

• ASL Nurture Guidance 

• Supporting the Care Experienced During Covid 

• Edin Learns Inclusion Hub  

 

• Ongoing  •  

https://www.evocredbook.org.uk/
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B04067945-62CF-4353-A2DE-9A1D44DBB0E8%7D&file=General%20HWB%20support.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B24A91FA9-7C20-45BF-9C6B-C4D72307CE5A%7D&file=Equalities%20Guidance%20-%20HWB.docx&action=default&mobileredirect=true
https://education.gov.scot/improvement/self-evaluation/learner-participation-in-educational-settings-3-18/
https://education.gov.scot/improvement/self-evaluation/learner-participation-in-educational-settings-3-18/
https://education.gov.scot/improvement/Documents/HGIOURS-Part1.pdf
https://education.gov.scot/improvement/Documents/HGIOURS-Part1.pdf
https://education.gov.scot/improvement/Documents/HGIOURS-Part2.pdf
https://education.gov.scot/improvement/Documents/HGIOURS-Part2.pdf
https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/EdinburghLearnsAtHome/_layouts/15/Doc.aspx?sourcedoc=%7B9ED5023E-049F-4040-B136-B3671F34A7A2%7D&file=ASL%20-%20Nurture%20advice.docx&action=default&mobileredirect=true
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/Health%20and%20Wellbeing%20and%20Resilience/Resources%20for%20Health,%20Wellbeing%20and%20Resilience%20Renewal%20Planning/Supporting%20care-experienced%20children%20and%20young%20people%20during%20the%20Covid-19%20crisis%20and%20its%20aftermath.pdf
https://cityofedinburgheducation.sharepoint.com/sites/365CentralResources/inclusionhub/wholeschool/SitePages/Home.aspx?RootFolder=%2Fsites%2F365CentralResources%2Finclusionhub%2Fwholeschool%2FShared%20Documents%2FCOVID%2019%20working%20and%20supporting%20pupils%20and%20families&FolderCTID=0x0120004FC5FC824A2E1947AC2F087E0745631B&View=%7B8CBF4512-5F25-47E2-B075-FB5AF76359D3%7D
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HWB Survey & analysis of 
data  

• SfL 

• DHT 
Wellbeing Survey: 

• Survey for children 
o Pupil voice -  
o Staff Voice 
o Wider School Community Views 

 

• August and 

ongoing 

Continue to 
monitor  

Staff virtual social 
opportunities. 

• All staff • Implemented and continuing • Ongoing • Implemented 
and 
continuing 

Engagement with HWB 
benchmarks 

 

HWB 
Empowerment 
Group 

• CLPL 

• Edinburgh Learns 

• CAT 

• Ongoing 

•  

 

 

 

 


