
 

 

Name of Setting  
St John’s  
 

Context  

 

(Insert brief statement-Including some or all of the following: local contextual issues; factors affecting progress e.g. 
staffing changes/issues, outcomes from care inspection etc., Covid-19 factors) 
 

Summary of Standards & Quality 
1.3 Leadership of Change 
How good is our approach to Leadership and Management? 
 

• Vision, values and aims developed with parents and stakeholders to reflect context. Their aim of providing a safe, happy and welcoming 
environment is evident in the work of the team 
 

• The nursery team has worked together through a period of significant change.  The number of practitioners working with children has 
doubled. The nursery class also offers a new service to families of children aged two-three. 
 

• Practitioners have improved their teamwork and are now beginning to communicate more effectively. The team discusses improvements at 
short, weekly meetings and in-service days. Practitioners are beginning to use a range of national guidance, such as How good is our early 
learning and childcare? and Building the Ambition to support their reflections. The team is at an early stage of using self-evaluation 
effectively to identify and drive improvements 

 

2.3 Learning, Teaching and Assessment 
How good is the quality of care and learning we offer? 
 

Edinburgh Early Years 

Standards & Quality Reporting 

Renewal Planning 2021-22 
 



 

• Practitioners in the ‘starfish’ playroom (age 2-3) are patient, calm, consistent and understanding. The team interacts positively with children 
and interprets children’s actions, emotions and words appropriately. Practitioners are skilled in developing children’s motivations and 
interests and use these to inform their planning of learning. 
 

• In the ‘seahorse’ playroom, (3-5) reciprocal relationships between practitioners and children are warm. Practitioners know children and 
families well. The majority of children are engaged and motivated as they play in the interesting outdoor space. Practitioners encourage 
children to play and follow their interests at their own pace 
 

• Most children make independent choices from the available resources, both indoors and outdoors. The wide range of resources and flexible 
spaces in which to learn nurtures children’s discovery and creativity 
 

• Practitioners know children well as individuals. They understand children’s stage of development and individual interests. 
 

• The team uses local authority documentation to track and monitor children’s progress in literacy, numeracy, and health and wellbeing. 
Through regular assessments, staff identify accurately small groups of children who require focused work in literacy and numeracy 

3.1 Ensuring Wellbeing, Equity and Inclusion 
How good are we at ensuring the best possible outcomes for all our children? 
 

• Practitioners provide a safe, welcoming and respectful environment for children and their families. Parents are happy with the care and 
support children receive from practitioners. The team are kind and attentive in their interactions with children. As a result, relationships are 
trusting and open. Practitioners worK well together to enable children to begin to work more independently between the playroom and 
outdoor area. Most children interact well with one another and are responsive, inclusive and caring. They support others well to get ready 
for outdoor play or find resources together. 
 

• Practitioners use the wellbeing indicators effectively to support children’s understanding of their wellbeing. 
 

• Children enjoy the autonomy of deciding where and when to play. They benefit from daily well-planned activities to develop their fine and 
gross motor skills. 
 

• Practitioners know the children and their families very well. They follow advice and guidance from partner agencies, such as speech and 
language therapists and other health service professionals, to bring about improvements for individual children. They take careful account of 
the individual needs of children, using home visits for children under three to personalise flexible transitions. 



 

 

3.2 Securing Children’s Progress 
How good are we at ensuring the best possible outcomes for all our children? 
 

• Children aged two to three are making good progress in communication, early language, mathematics, and health and wellbeing. Most 
children form secure and emotionally resilient attachments as a result of consistently positive, nurturing interactions 
 

• Most children aged 3-5 are making good progress in their early language and communication development. Children are confident 
conversationalists, who articulate their own thoughts, ideas, feelings and preferences. Through daily storytelling sessions, children explore 
the meaning of stories and make connections between text, illustrations and the spoken word. 
 

• Most children are making satisfactory progress in building numeracy and mathematic skills. 
 

• Most children are making good progress in health and wellbeing. Children are confident, and are independent in their own care routines. 
They have a good understanding of the benefits of healthy food choices, hand washing and tooth brushing. 

 

Summary of Quality Indicator grades: 
 

Self-Evaluation of Quality Indicators: 
(6 Excellent,5 Very Good, 4- Good, 3 Satisfactory, 2 Weak, 1 Unsatisfactory) 

Care Inspection Grades  
(6 Excellent,5 Very Good, 4- Good, 3 Adequate, 2 Weak, 1 Unsatisfactory) 
Date of Inspection: 

1.3   Leadership of Change Satisfactory Quality of Care & Support Good 

2.3   Learning, Teaching & Assessment Satisfactory Quality of Environment Good 

3.1  Wellbeing, Equality & Inclusion Good Quality of Management & Leadership  

3.2  Ensuring Children’s Progress Good Quality of Staffing  



 

 

 

Plan 1-Leadership and Management 
 
 

Overall Responsibility HT 

Priorities 
Identified: 

See central plan  

Outcomes: A provision that offers high quality learning opportunities for all our children. An environment that promotes curiosity and creativity, taking 
into account personalised support and challenge. An awareness of ‘what does visible pedagogy look like in our nursery’. 

Care Inspectorate Themes:  

 
HGIOELC QIs: 

Quality of Care and Support 

Quality of Environment 

Quality of Management and Leadership 

Quality of Staffing 

Leadership and Management -How good is our 
leadership and approach to improvement? QI-1.1 1.2 
1.3 1.4 1.5 

 

 

Tasks By Whom Resources 
Time 

 

Review of Progress  

Impact and next steps 

Renewal Plans 2021-2022 



 

Evaluate 2020/21 session. Discuss what we 
have implemented, what has been successful 
and what are our areas for development going 
forward. 
 

EYO Led 

All staff to 
contribute 

Staff PRD  

Ongoing Self-evaluation tasks 
for staff across the session 

 

August Inset 

Oct Inset 

Jan Inset 

May Inset 

 

Engage with new National Standard & Care 
Inspectorate Quality Framework 

HT 

EY Team 

CLPL from EY Team 

QIEO Support 

Staff Meetings 

Supporting Quality 
Improvement in Early 
Learning and Childcare 

Ongoing  

https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/early-learning-and-childcare-improvement-programme/
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/early-learning-and-childcare-improvement-programme/
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/early-learning-and-childcare-improvement-programme/


 

Revisit Vision, Values & Aims and link more 
coherently to Curriculum Rationale 

Dev Officer 

EYO’s 

EY Team 

Parents and 
Learners 

   

Develop an understanding and commitment 
to children’s rights.   

DHT 

All staff 

CP Staff 
0.5fte in St 
John’s 

UNCRC Rights Respecting 
Schools materials 

Whole school participation in 
Dignity in School project led 
by Children’s Parliament and 
partnered by Stoneywood 
Primary, Aberdeen 

August Inset 

Ongoing 
throughout session 

 

Plan 2-Learning Provision 
 
 

Overall Responsibility HT 

Priorities 
Identified: 

See central plan 

Outcomes: High quality observations and planning that take account of pupil interests and ability to provide high quality learning experiences across 
the curriculum. 

Care Inspectorate Themes:  HGIOELC QIs: 



 

Quality of Care and Support 

Quality of Environment 

Quality of Management and Leadership 

Quality of Staffing 

2.3 Learning, Teaching and Assessment 

 

Tasks By Whom Resources 
Time 

 

Review of Progress  

Impact and next steps 

Revise current planning system to ensure all 
staff are clear of planning process and 
expectations. To ensure floor books reflect 
planning with clear evidence of children’s voice.  
 

EY Dev 
Officer 

EYO’s 

EYP Team  

HGIOELC  

CEC planning: Planning 
with Children – CEC 
resource 2020 

 

Being Me 

 

 

Regular/Weekly 
check-ins, planning 
meetings 

 

Apply the refreshed Curriculum rationale to 
plan for Learning Experiences, considering: 

• Indoor learning environments 

• Outdoor learning environments 

• Digital experiences 

• Family/Home learning experiences 
 

EY Team 

Realising the Ambition 

Refreshed CEC Planning with 
Children guidance (Appendix 
7) 

Throughout 
session 21/22 

 

https://teams.microsoft.com/_#/school/files/General?threadId=19%3A4fc27f01fe7e4967b7f0833aad97ef27%40thread.tacv2&ctx=channel&context=Planning&rootfolder=%252Fsites%252FEdinburghEarlyYears%252FShared%2520Documents%252FGeneral%252FPlanning%252C%2520Tracking%2520and%2520Monitoring%252FPlanning
https://teams.microsoft.com/_#/school/files/General?threadId=19%3A4fc27f01fe7e4967b7f0833aad97ef27%40thread.tacv2&ctx=channel&context=Planning&rootfolder=%252Fsites%252FEdinburghEarlyYears%252FShared%2520Documents%252FGeneral%252FPlanning%252C%2520Tracking%2520and%2520Monitoring%252FPlanning
https://teams.microsoft.com/_#/school/files/General?threadId=19%3A4fc27f01fe7e4967b7f0833aad97ef27%40thread.tacv2&ctx=channel&context=Planning&rootfolder=%252Fsites%252FEdinburghEarlyYears%252FShared%2520Documents%252FGeneral%252FPlanning%252C%2520Tracking%2520and%2520Monitoring%252FPlanning
https://education.gov.scot/improvement/learning-resources/realising-the-ambition/


 

Learning Environment: 
Review of learning environment, including 
indoors and outdoors  
All relevant national, local and Care 
Inspectorate  Covid-19 guidance us understood 
and followed at all times  
 

• High Quality Experiences – 
- Familiar stories and routines used to give 

sense of security 
- All staff using observation template to 

ensure experiences and resources are child 
led  

- Continue to increase challenge in provision 
or experiences, particularly regarding 
numeracy outdoors. 

- Creativity to be encouraged, supported 
and resourced at all times 

- Number line, signage, bumbags to be 
developed further and embedded in 
practice 

• Sensitive and Nurturing Interactions 
- Focus on continuing nurturing interactions 

with eg smiles, eye contact, use of child’s 
name more frequently and consistent 
naming of emotions 

 

• Creative use of indoor and outdoor spaces 
- Circle tool / continuous provision to be 

completed for each area 
- Review resourcing of outdoor space for 

individual access 

 

 

 

 

All staff 

 

 

 

 

 

 

 

All staff 

 

 

 

 

 

 

 

 

All staff 

CEC Pedagogy Practice 
guidance- Covid 
considerations (Appendix 4) 

Most recent Scottish Govt and 
Care Inspectorate guidance 
(Aug 21?) 

 

 

Audit then purchase of any 
additional resources required 

 

 

 

 

 

ongoing 

 

 

 

 

 

 

 

 

 

 

 

August 

 

 

 

October Inservice 

 

 



 

- Develop more expressive Arts 
opportunities outdoors 

Ensure Infection control re sharing of resources 
guidance continues to be followed and 
mitigated for. 

 

 

 

August 

System of regular communication in a clear way 
to encourage engagement – eg 
Monthly parent ideas in suggestion box   [1st 
week of every month -  [Qs and As]  
 

 

- ‘You said / we did’ on 
board outside and 
website 

 

  



 

Digital learning strategy: 
Audit current practice ensuring that your 
setting has in place: 

• Up to date website 

• Platforms for digital communication for 
parents to engage with their children’s 
learning 

• Carry out digital access audit for staff –  
 

DHT 

EYO’s 

EYP’s 

• Edinburgh Early 
Years Podcast – 
Particularly Digital 
Pedagogy episode 
with Lynn Taylor and 
Eva Wilkinson from 
Education Scotland 
and the next one 
with Ollie Bray 

• Recording of Digital 
Sharing practice – 
recording of the first 
Digital Sharing 
practice session 
exploring the 
background of 
pedagogy 

• Digital Sway – the 
first of a monthly 
SWAY To support 
developing 
practitioner 
confidence – keep 
an eye out in the 
Newsletter for the 
next one in May 

• iPad guidance – link 
to a checklist of 
skills for staff, 

From September  

https://podcasts.apple.com/us/podcast/edinburgh-early-years/id1490429361
https://podcasts.apple.com/us/podcast/edinburgh-early-years/id1490429361
https://teams.microsoft.com/_#/school/files/Digital%20Pedagogy?threadId=19%3Abd78725fad6247e9b98977b422066544%40thread.tacv2&ctx=channel&context=Recordings&rootfolder=%252Fsites%252FEdinburghEarlyYears%252FShared%2520Documents%252FDigital%2520Pedagogy%252FRecordings
https://teams.microsoft.com/_#/school/files/Digital%20Pedagogy?threadId=19%3Abd78725fad6247e9b98977b422066544%40thread.tacv2&ctx=channel&context=Recordings&rootfolder=%252Fsites%252FEdinburghEarlyYears%252FShared%2520Documents%252FDigital%2520Pedagogy%252FRecordings
https://sway.office.com/AWDFOYCd9OcIG8Qa?ref=Link
https://teams.microsoft.com/_#/school/files/General?threadId=19%3A4fc27f01fe7e4967b7f0833aad97ef27%40thread.tacv2&ctx=channel&context=Digital%2520Pedagogy&rootfolder=%252Fsites%252FEdinburghEarlyYears%252FShared%2520Documents%252FGeneral%252FDigital%2520Pedagogy


 

including links to 
support videos 

• Screen Sense: 
Executive Summary 
• ZERO TO THREE – 
Summary of 
research about the 
use of digital 
technology in the 
Early Years 

 

 

 

Plan 3-Successes & Achievements 
 
 

Overall Responsibility HT 

Priorities 
Identified: 

See central plan  

Outcomes: Positive relationships will be re-established between all members of the nursery community  

Children and adults will feel supported in relation to their health and wellbeing 

The curriculum and learning environment will foster children’s sense of wellbeing and engagement 

Care Inspectorate Themes:  HGIOELC QIs: 

Quality of Care and Support 

Quality of Environment 

Quality of Management and Leadership 

Quality of Staffing 

3.1 Ensuring Wellbeing, Equality and Inclusion 

 

Tasks By Whom Resources Time Review of Progress  

https://www.zerotothree.org/resources/2534-screen-sense-executive-summary
https://www.zerotothree.org/resources/2534-screen-sense-executive-summary
https://www.zerotothree.org/resources/2534-screen-sense-executive-summary


 

 Impact and next steps 

Involve children, parents and carers, 
ensuring that any barriers to 
participation are addressed [eg. 
language, culture etc]  eg Increase the 
use of learning journals and school 
website. 

EYO’s  

 

 

Sufficient time required 

Supporting Quality 
Improvement in Early 
Learning and Childcare 
Edinburgh Learns Health 
and Wellbeing Framework  

 

 

 

 

Ongoing  

Statutory duty fulfilment – ensure Care 

Experienced provision is robust and evaluated 

on a regular basis 

HT 

EYO’s 

 ‘Keep the Promise’ the 

Care Experienced Renewal 

Planning Discussion Tool  
Monthly  

https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/early-learning-and-childcare-improvement-programme/
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/early-learning-and-childcare-improvement-programme/
https://hub.careinspectorate.com/how-we-support-improvement/care-inspectorate-programmes-and-publications/early-learning-and-childcare-improvement-programme/
mailto:eams.microsoft.com/_%23/school/files/General?threadId=19:4fc27f01fe7e4967b7f0833aad97ef27@thread.tacv2&ctx=channel&rootfolder=%252Fsites%252FEdinburghEarlyYears%252FShared%2520Documents%252FGeneral%252FHealth%2520%2526%2520Well%2520Being
mailto:eams.microsoft.com/_%23/school/files/General?threadId=19:4fc27f01fe7e4967b7f0833aad97ef27@thread.tacv2&ctx=channel&rootfolder=%252Fsites%252FEdinburghEarlyYears%252FShared%2520Documents%252FGeneral%252FHealth%2520%2526%2520Well%2520Being
https://teams.microsoft.com/_#/pdf/viewer/teams/https:~2F~2Fcityofedinburgheducation.sharepoint.com~2Fsites~2FEdinburghEarlyYears~2FShared%20Documents~2FGeneral~2FEquality,%20Equity%20&%20Inclusion~2FCare%20Experienced%20Renewal%20Plannnig%20Discussion%20Tool%20EYC%20April%202021.pdf?threadId=19:4fc27f01fe7e4967b7f0833aad97ef27@thread.tacv2&baseUrl=https:~2F~2Fcityofedinburgheducation.sharepoint.com~2Fsites~2FEdinburghEarlyYears&fileId=38232934-872a-44ff-b5ca-02b2d8fe256a&ctx=files&rootContext=items_view&viewerAction=view
https://teams.microsoft.com/_#/pdf/viewer/teams/https:~2F~2Fcityofedinburgheducation.sharepoint.com~2Fsites~2FEdinburghEarlyYears~2FShared%20Documents~2FGeneral~2FEquality,%20Equity%20&%20Inclusion~2FCare%20Experienced%20Renewal%20Plannnig%20Discussion%20Tool%20EYC%20April%202021.pdf?threadId=19:4fc27f01fe7e4967b7f0833aad97ef27@thread.tacv2&baseUrl=https:~2F~2Fcityofedinburgheducation.sharepoint.com~2Fsites~2FEdinburghEarlyYears&fileId=38232934-872a-44ff-b5ca-02b2d8fe256a&ctx=files&rootContext=items_view&viewerAction=view


 

Interactions: 

• Focus on children’s emotional wellbeing 
and staff understanding of the 
importance of attachment  
 
 
 
 

• Ensure children have time and space to 
share their experiences and express 
their feelings 

 
 

• Emotion works recovery programme to 
be used 

 
 
 
 
 
 

• Use wellbeing indicators and tools [eg 
Wellbeing Web] to reflect on individual 
children’s health and wellbeing  
 
 
 

 

 

 

 CLPL Moving on, 
Coming together 
sessions 1&2 available 
on CECil and 
LearnPro 

 

 Realising the Ambition 
CLPL   

 

 Edinburgh Learns 
H&WB - Wellbeing 
Web 

 
  

 https://teamelcwellbein
ghub.org/ 

 https://wakelet.com/@
CaFTeam 

 

 

 

 

 

Nov/Dec 

 

 

 

 

 

 

 

 

 

Ongoing 

 

https://teams.microsoft.com/_#/school/files/General?threadId=19%253A4fc27f01fe7e4967b7f0833aad97ef27%2540thread.tacv2&ctx=channel&context=Realising%252520the%252520Ambition&rootfolder=%25252Fsites%25252FEdinburghEarlyYears%25252FShared%252520Documents%25252FGeneral%25252FCLPL%25252FRe
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Guidance.aspx
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Guidance.aspx
https://teamelcwellbeinghub.org/
https://teamelcwellbeinghub.org/
https://wakelet.com/@CaFTeam
https://wakelet.com/@CaFTeam


 

• Care plans and strategies to be 
developed as appropriate and CPMs 
arranged 
 
 
 

 

 

 

 



 

 

Area for 
Improvement 

Year 1  

2021-22 

Year 1  

2022-23 

Year 1  

2023-24 

Comment 

 
EG:  
Communication & Literacy 
 
 
 

 
 
Introduce new guidance with 
focus on, Sensory and Motor 
development & Sound and 
Rhythm 

 
 
Implement further aspects   

 
 
Embed improvements within 
the areas from year 1 & 2. 

 

 
 
 
 
 

    

 
 
 
 
 

    

 
 
 
 
 

    


