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 Standards and Quality Report: June 2022 

 

How Good is our School? 

Context of the School  

St John’s RC Primary School is a newly built Roman Catholic school which opened in 

2018 and located in the East of the City between Duddingston and Portobello. The 

school caters for children from Primary 1 to Primary 7 with 372 children in school 

divided into 14 classes and has an early years establishment which provides Pre-

school education for children aged 2 to 5 years. The school leadership team for 

session 21/22 consisted of headteacher, depute headteacher, and business 

manager. SLT was impacted by the absence of our principal teacher (maternity 

leave.)  

The school is supported by a proactive Parent Council, new for session 20/21. This 

session they funded and supported Active Schools by contributing funds to ensure 

we could offer a full complement of after school clubs.  They also contributed to the 

cost of the school day fund. Our parents play a key role in supporting the school 

through the organisation of events. Our Parent Council meetings are well attended 

by a small section of the parent body.   



 

 

Attendance was in line with city average in session 21/22, lower than normal, this is a 

direct result of the impact of Covid and the school received good support from the 

Home link Team to target those with attendance between 80-85% and attendance 

of these pupils improved.   

We are a diverse and inclusive school, with a third of learners from varying 

nationalities and cultures. Our cluster High School is Holy Rood RC High. We have 

strong links with Holy Rood and associated cluster Primary Schools. We develop our 

links; providing opportunities for collegiate working and moderation between 

schools.   

There is an After-School Care Club. The club is run by Spring Oscars and also offers 

successful provision of a Breakfast Club to help to deal with the rising demand for 

childcare places in the morning. This will continue into next session.   

For further information please access our school website: 

https://stjohnsportobello.com/  

 where latest newsletters and information can be found. We can also be followed 

on Twitter: @porty_stjs where regular updates of the learning taking place are 

posted.  

The school was inspected directly before the first lockdown, in March 2020 and 

inspection reports can be found here:  Inspection Reports 

 

 

 
 

Name of setting: 

Standards & Quality Report (3-4 Bullet points for each) 

1.3 Leadership of Change 

- Developing a shared vision, values & aims relevant to the school and its community 

- Strategic planning for continuous improvement 

- Implementing improvement and change 

https://stjohnsportobello.com/
https://education.gov.scot/education-scotland/inspection-reports/reports-page/?id=17931


 

 

 

• Developing a shared vision, values & aims relevant to the school and its community 

 

What we have done: We have shared our vision, values and aims with stakeholders 

through a shared partnership with the school and Children’s Parliament.  

 

The impact:  

• Almost all staff have demonstrated a clearer understanding of the socio-

economic context of the school, taking account of the impact the Covid-19 

pandemic and how this informs our vision for improved outcomes. 

• Vision Values and Aims were refreshed in Session 2019/20 through the Dignity in 

Schools project, these have been aligned with the UNCRC Rights of the Child 

and all pupils are aware of rights based practice in our school. 

 

• Strategic planning for continuous improvement 

 

What we have done: Empowered all teaching staff to contribute to the school 

teaching process by reflecting on their own self evaluation in the following areas 

• Play pedagogy in Primary 1 & 2 

• Personal Targets for session 2022/23 

• Impact on their learners in the wider school community 

• Tracking and attainment meetings have supported staff to identify attainment 

gaps 

• 25% of teaching staff have engaged in an aspect of the Edinburgh Learns 

Teaching Charter CLPL:- Differentiation, AFL, Skills, Leadership of Learning 

 

The impact:  

• Most P1 learners have developed independence in their play and can make 

links to the value of play in developing their learning. 

• EYP has impacted positively in play and has led to responsive planning in the 

P1 play area. 

• Teachers are using CLPL opportunities to support both school priorities and their 

own targets 

• The majority of teachers support pupils with identified attainment gaps, 

through PSA support, IEP’s, programme 

• Staff engagement with teacher’s charter has increased skills and knowledge 

within each area of the Charter. 

 

• Implementing Improvement and Change 

  

What we have done: a) Staff at all levels demonstrate an increased commitment to 

implementing change which promotes equality, equity and social justice. 99% staff 

have completed the mandatory Equalities training.  

b) Some opportunities are planned for, within the collegiate calendar, to ensure time 

for practitioners to reflect on their practice with colleagues  

 

The Impact:  

• Most staff have demonstrated an increased commitment to nurture and 

inclusion in daily practice. This is evident in the enhanced quality of 

relationships between staff and pupils and the increased levels of empathy 

and understanding staff demonstrate towards pupils.  

• An equalities ‘lens’ is applied to planning, in particular, interdisciplinary. 

 

Next Steps  



 

 

• Involve all stakeholders in developing a plan to ensure that our commitment to 

equity, equalities & inclusion in our shared vision is fully understood, is visible 

and embedded in our daily practice. 

• Ensure learners, parents & carers are involved in leading Equalities practice 

through their role in the Equalities Committees. 

• Further to the work on the Dignity in Schools project, we will revise our positive 

relationships policy early in session 2022/23 

• Collaboratively create a reformed curriculum which offers equality for all, 

acknowledging all cultures and celebrating diversity. Ensure any aspect of 

conscious/unconscious bias are removed.  

• Continue to provide opportunities for teachers/PSAs to engage in Leadership 

for Equity CLPL. 

• All teaching staff should attend an aspect of the Edinburgh Learns Teaching 

Charter CLPL. 

• Opportunities for leadership will be offered to support school development in 

writing and digital learning. 

• Continue to build on play pedagogy in Primary 1 and Primary 2. 

2.3 Learning, Teaching and Assessment 

- Learning and Engagement 

- Quality of teaching 

- Effective use of assessment 

- Planning, tracking and monitoring 

 

• Learning and Engagement 

 

What we have done: Through effective use of assessment and regular tracking and 

monitoring we have obtained data on our learners’ progress in learning.   

 

Structured learning programmes such as RWI, Fresh Start and 6 minute SEAL support 

learners where gaps have been identified. SNSA data has been used as a diagnostic 

tool to inform next steps for session 2022/23 

 

Teachers have planned collegiately as a stage to ensure curricular coverage, pace 

and progression.  

 

Added benchmarks for assessment to forward planning tools and used this as part of 

the tracking meeting discussions each term. 

 

The impact:  

 

• Data obtained enabled us to identify barriers to engagement in learning.  This 

enabled additional support to be directed to these cohorts of learners from 

their class teacher/PSA.   

• Staffs confidence of understanding of achievement of a level has increased, 

this is supported by using the benchmarks for assessment 

• Programmes of work are better targeted to individual need 

• Planning across the levels is becoming more strategic. 

 

• Quality of teaching 

 

What we have done: a) We have reviewed our Teaching and Learning strategy to 

ensure our approaches support the development of our Digital and Outdoor learning 

provision. Through the SQIP reflection process we have gathered data about 

teachers’ participation rates in the Edinburgh Learns “Teaching Charter.” 

b) We have implemented the ‘Empowered Learning’ project for P6 & 7 and gone 

beyond this by buying additional iPads to ensure 1:1 continues for P4 & 5.  



 

 

 

The impact:  

  

• Staff are developing their confidence in outdoor areas for outdoor learning 

and will continue to plan a wider range of experience for pupils. This will inform 

the approach to sharing classroom experience to ensure this collegiate 

approach to improvement is sustained.  

• We have data to identify the number of practitioners who have engaged in 1 

or more aspect of the EL Teaching Charter (44 Differentiation, 12 AFL, 6% Skills, 

2% Leadership of Learning).   

• b) The ‘Empowered Learning’ project has resulted in use of digital technology 

being embedded in everyday learning at P6 & 7.   

 

• Effective use of assessment 

  

What we have done: We have used SWST twice yearly to track spelling progress more 

consistently. SNSA was used as a diagnostic tool in Primary 4 & 7 this year after being 

used as a summative tool last year. Accelerated Reader assessment have been 

carried out throughout the session to track reading progress. 

 

The Impact:  

• All teaching staff engage with Benchmarks to ensure assessment opportunities 

are planned for as part of ongoing learning and teaching.  

• The majority of teaching staff are clearer about the range of assessment 

evidence which should be considered when making judgements about pupils’ 

attainment levels. 

• Most teaching staff engage in learning conversations with pupils to discuss 

feedback with them to inform personal learning targets.  Snapshot journals 

offer a tool to provide pupil feedback to further learning.  A few pupils can use 

appropriate vocabulary to describe their strengths and next steps in learning in 

Literacy and Numeracy.  

• Benchmarks have been used to plan assessment opportunities. Assessment 

evidence has shown that almost all pupils are making good progress. Majority 

of staff report that they have an increased level of understanding of planning 

and assessing pupils’ progress with consistency ensuring equity for all learners.  

 

• Planning, tracking, and monitoring  

 

What we have done   We continue to review our tracking systems to monitor 

and evaluate learners’ progress to ensure a focus on equity and success for all 

learners. The EDICT electronic tracking system is fully implemented as the 

school attainment tracking system. 

 

The Impact: All staff are engaging fully with data for their pupils to inform next 

steps in learning and support effective transitions.  This will ensure continuity 

and progression for all learners.  Cohorts of pupils have been identified to 

ensure gaps in learning, incurred during periods of Covid-related absence are 

being addressed through the planning and delivery of well-considered 

interventions.  

 

Next Steps  

• Refer to the Framework for Digital Learning and make use of the Digital Schools 

Award Scotland self-evaluation toolkit to establish digital strategy priorities for 

the new session (at least 4 hours in the WTA for staff PL) 

• Primary 4 teaching staff will engage in Edinburgh Learns CLPL to support 

writing. Continue with Literacy as a curricular focus.  

https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FSiteAssets%2FSitePages%2FDigital%2DGuidance%2FFramework%2Dfor%2DDigital%2DLearning%2DNov%2D2020%2Ddraft%2Epdf&parent=%2Fsites%2FEdinburghLearns%2FEdinburghLearnsAtHome%2FSiteAssets%2FSitePages%2FDigital%2DGuidance
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Self-Evaluation.aspx
https://cityofedinburgheducation.sharepoint.com/sites/EdinburghLearns/EdinburghLearnsAtHome/SitePages/Digital-Self-Evaluation.aspx


 

 

• Teaching staff to continue to engage in the EL Teaching Charter CLPL as 

follows:- 44% Differentiation, 36% AfL, 12 % Skills & 2% Leadership of Learning.   

• Continue to embed practice as detailed in the Assessment & Moderation 

strategy. 

• Learning Communities will plan how the Transition Teacher is deployed to 

effectively address attainment gaps. 

•  

3.1 Ensuring Wellbeing, Equity and Inclusion 

- Wellbeing 

- Fulfilment of statutory duties 

- Inclusion and equality 

 



 

 

 

• Wellbeing 

 

What we have done:  We have had a continued focus on reconnecting relationships 

and acknowledging, and responding creatively, to the experiences of all of our 

stakeholders during the Covid-19 pandemic. Supported by Dignity in Schools project 

workers, we have held workshops at P4-7 stages to develop peaceful playgrounds 

and calm classrooms. We have taken positive steps to provide our whole school 

community with materials to support their resilience and health and wellbeing 

throughout the pandemic. 

 

The impact:   

• Almost all children can identify their rights, and can explain how these are 

affected by the actions of others.   

 

• Fulfilment of Statutory Duties 

 

What we have done:  We have reviewed our attendance procedures to ensure that 

accurate and robust data is gathered and that the appropriate interventions are 

used to improve the attendance of all learners.    

 

The impact:  

• This has improved the accuracy of our attendance data and ensured that all 

stakeholders understand the importance of every child going to school every 

day.   

• The support of the Home Link PSO in targeting children whose attendance is 

between 80-85% has impacted positively on their overall attendance.  

• Our attendance has remained static but 18% of learners have attendance of 

<85% and this will be addressed through PEF interventions.  

 

• Inclusion and Equality 

  

What we have done: (a) We have implemented Rights Respecting Schools and the 

main articles from UNCRC to ensure Inclusion and Equality for all pupils.  

 

We have worked with Children’s Parliament as part of the Dignity in Schools project 

this session. All pupils have been involved in the work of the project, through 

workshops, informal play and positive relationship building between pupils and staff.  

 

 (b)99% staff have completed the mandatory Equalities training.  

 

The Impact: a) 

• The Rights based Survey at the start of the session highlighted most children 

were aware of their rights.    

b)   

• Almost all staff are aware that UNCRC rights of the Child are embedded in 

Scots Law. Adults from across the school, teachers, SLT, PSA’s and Nursery staff 

have worked together alongside Dignity in Schools project workers to inform 

next steps. 

                  

Next Steps  

• Nurture should be developed through a whole-school approach ensuring all 

staff understand the 6 principles. 

• Track progress in learning and achievement for care experienced young 

people and those living in poverty, including wellbeing profiles using the 

wellbeing indicators.  



 

 

• Continue to embed children’s rights across all aspects of our work. 

• The Equalities working group should set out ongoing and future work to ensure 

equity and excellence for all learners with particular reference to protected 

characteristics under the Equality Act 2010 and other factors such as children 

who are non-binary, care experienced or Young Carers, young people who 

have English as an Additional Language or who are affected by poverty. Plans 

should provide actions for specific protected characteristics, with a particular 

emphasis on race equality.  

 

 

3.2 Securing Children’s Progress 

- Attainment in literacy and numeracy 

- Attainment over time 

- Overall quality of learners’ achievement 

- Equity for all learners 

• Attainment in Literacy and Numeracy 

 

What we have done: We use our tracking system to ensure pupils are tracked at an 

individual level in Literacy and Numeracy.  Staff meet termly with SLT and SfL 

throughout the session to evaluate the impact of teaching and learning approaches, 

to identify individual pupils requiring support and to plan appropriate interventions e.g. 

Read, Write Inc, 6-minute SEAL groups. Some individual pupil data has been updated 

to reflect changes in family circumstances due to Covid- 19 e.g. increase in FME, 

families living in homeless accommodation. Predictions about pupils’ attainment 

levels, submitted in November and March, have been used as a valid source of 

assessment information to plan for all children and young people with gaps in literacy 

and numeracy skills. 

 

The impact:  

• Tracking meetings demonstrate that almost all class teachers are confident in 

using data to ensure that pupils’ needs are met with appropriate interventions 

at an early stage.  

• Most class teachers are clear about the closing the gap strategies for pupils in 

quintile 1.  

• Majority of teachers are developing increased confidence in using a range of 

assessment data including benchmarks to support their judgements about 

pupil progress.  

 

• Attainment Over Time 

 

What we have done: (a) Improved our overall arrangements for tracking individual 

pupils’ attainment over time with regular SLT/SFL led attainment meetings at key points 

throughout the year. This is aimed at supporting staff in making effective use of 

assessments, and developing their shared understanding of standards, to make 

confident professional judgements about pupils’ progress and attainment levels.  

 

 

 (b)We are in year 3 in using the EDICT Electronic tracking system and are beginning to 

interrogate the data to inform planning. 

 

Percentage of children on track 

 

Stage School Session Tracking 

Period 
Reading Writing L&T Numeracy 

P1 St John’s 2021/22 June ‘22 87% 83% 89% 87% 

P2 St John’s 2021/22 June ‘22 90% 80% 90% 82% 



 

 

P3 St John’s 2021/22  June ‘22 80% 72% 87% 87% 

P4 St John’s 2021/22 June ‘22 91% 71% 93% 86% 

P5 St John’s 2021/22 June ‘22 79% 75% 91% 80% 

P6 St John’s 2021/22 June ‘22 81% 79% 87% 80% 

P7 St John’s 2021/22 June ‘22 87% 92% 94% 85% 

 

 

• The impact:  

• a) Attainment in Reading has improved in P4, & P7; attainment in numeracy and 

maths has improved in P1, 4 &7 and Listening and Talking has improved in P4 & 7. 

b) Almost all staff have reported increased confidence in planning and assessing 

Numeracy/Literacy using Es&Os and the associated benchmarks. Almost all 

demonstrated a much higher degree of confidence in making judgements about 

pupils’ attainment levels.  

 

c) The use of EDICT has ensured a consistent approach to tracking and monitoring, 

including practitioner engagement with data.  

 

• Overall Quality of Learners’ Achievement 

  

What we have done: (a) EDICT has provided a system to allow majority teaching staff 

to track pupils’ engagement in wider achievement opportunities on a termly basis  

 

b) We have successfully developed and continued our partnerships to augment our 

strong partnership with Active Schools.  Restrictions have eased over the course of the 

session allowing for greater capacity to work collaboratively to support our work 

throughout the pandemic.   

 

The Impact: a) EDICT has provided an opportunity for us to begin to identify individual 

young people who have not had the opportunity to engage in wider achievement 

opportunities. This will enable targeted support to be planned, as a priority, for those 

pupils falling into this category.   

b) The funding obtained from the Parent Council has enabled all Active Schools Clubs 

to continue to offer for free and for a full complement of classes. 

 

• Equity for all Learners 

 

What we have done:  We have updated our analyses of a range of data to 

demonstrate our poverty-related attainment gaps. (Attendance, attainment and 

achievement, inclusion/exclusion.)   Almost all staff are aware of individual pupils living 

in Quintile 1 and include other pupils now known to be living in poverty due to Covid-

19. The school is beginning to plan targeted interventions for groups of pupils based 

on this information. Most staff, including support staff, contribute to the information 

held in the profiles for each pupil and these are discussed at the termly attainment 

meetings which have been embedded. 

 

Impact : 

• The majority of staff now have a much deeper understanding of the impact of 

poverty on pupil health, well-being and attainment, through engagement with data.   

• Staff are able to identify the impact of individual pupil barriers to attainment and plan 

interventions in a more responsive and creative way.   

• Most pupils met predicted levels of attainment, despite the challenges created 

through periods of remote/blended learning. 

 

 

 



 

 

 

Next Steps  

• We will plan opportunities at school, and learning community levels (at least 2 

sessions), to engage in moderation activity focused on either Literacy or 

Numeracy 

• EDICT to be used to track pupils engagement in wider achievement 

opportunities on a termly basis. 

• Arrange system for the SfL team to share equity profiles with PSAs on a regular 

basis to update information from ongoing targeted interventions. 

• We will use the FOCUS tool to take a deeper look at attainment in SIMD quintile 

1 profiles. 

 

 

 

 

 

Evaluative Statements  

Curriculum 

• Rationale and design of the curriculum 

❖ we have made a positive start to developing a curriculum rationale, 

which meets the needs of all learners and takes into account the 

unique context of the school. 

• Development of the curriculum 

❖ Teachers continue to develop pathways for literacy, numeracy and 

health and wellbeing, supporting children to build on their prior 

learning and make the best possible progress 

❖ Teachers use a progressive, cluster-wide approach to develop 

children’s modern language skills across the school, building on their 

prior learning. The school delivers 1+2 languages. Teachers introduce 

children to French in P1. Children also learn Italian at second level. 

• Learning Pathways 

❖ In liaison with the cluster, staff effectively plan children’s transitions from 

nursery to P1 and from P7 to S1. Staff and parents engage 

enthusiastically in well-timed transition meetings. Parents value these 

meetings and other activities that the school organises. Teachers 

provide workshops to inform parents to be informed about their role in 

supporting children’s learning. The school plans to develop these 

opportunities further. 

❖ Staff are beginning to use effectively the outdoor area to enhance 

learning and teaching. This will now be developed more consistently 

across the school. 

 

• Skills for Learning, Life and Work 

❖ Staff work with parents and partners to support children well to 

understand the world of work. A focused ‘World of Work’ week 

provides opportunities for children to explore a range of careers and 

their associated skills. Teachers develop planned and progressive 



 

 

opportunities for learners at all stages to engage with the Career 

Education Standard (3-18) 

Teachers’ Charter  

 

• 2% of staff who demonstrate high levels of skill and confidence in each of the four 

aspects of the Teachers’ Charter,  

• Identified strengths and areas for improvement.  

This tool could be used to support self-evaluation in these areas. 

 

Leadership for Equity 

• Progress in achieving equity for all children and young people, has been identified as 

an area for improvement.  

• Engagement with Equity Professional Learning is a priority and focus of the 

improvement plan.  HT will engage in Leadership for Equity –Leaders Days 2 and 3 

CLPL sessions 

• Class Teachers (to be identified) to attend  

• SQR Self-Evaluation Resource.pdf  will  be used to support self-evaluation in this area.  

 

Parent/Carer Involvement & Engagement 

• Parents value the care that staff show towards children and the ways that 

they reach out to and understand the needs of families.  

• The school engages well with parents through social media, email and the 

school website.  

• Most parents say that staff communicate well with them and are confident 

that they are kept informed about their child’s learning and experiences. 

Family engagement activities enable all parents to become more involved in 

the life of the school.  

Next Steps 

❖ Parents to join Equalities Committee 

❖ With restrictions lifted, parents will be invited into school for curriculum sharing 

and learning engagement mornings.  

 

  Pupil Equity Fund  

Schools are asked to re-submit the Pupil Equity Fund Plan that they submitted at the start of 

the 2021/22 session, as part of their Standards & Quality Report with the impact/outcome 

column completed to reflect school evaluations of PEF spends throughout the session.    

 

https://cityofedinburgheducation.sharepoint.com/:w:/r/sites/EdinburghLearns/teachingandlearning/Shared%20Documents/Teacher%20Charter%20PRD%20Self-Evaluation%20April%202022.docx?d=w32f773d807154a4492a235befccfa796&csf=1&web=1
https://cityofedinburgheducation.sharepoint.com/:b:/s/EdinburghLearns/EdinburghLearnsAtHome/Eezm7yhSGxFFqJHD5T-86kABdZEEaDmbC8fu2aJg0Iir7g?e=uvCLh4


 

 

 

 

 

 

Quality Indicator                

                     Quality 

Indicator Value 

 

Leadership of Change  4  

Teaching, Learning & Assessment   4  

Wellbeing, Equality & Inclusion  4  

Raising Attainment & Achievement   4  

 

 


